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This Week’s Example is in Download Class Documents:


OL 101 Assignment Six Student Matrix Template to Fill In
Assignment 6. How will you organize your ideas for presentation to a donor?
Part 1. Organizing your project description into a beginning log frame 

I started off by using a beginning log frame matrix from a previous project. This way I didn't have to start from scratch and the existing matrix prompted me where to put information. So save your files for future projects too.

I put my problem and goal statement into the appropriate cells, converted my two problems in my problem statement to positive sub-goals and placed the rest of the information into the appropriate cells in the matrix. 

The results can be seen in the “OL 101 Assignment Six Student Matrix Template to Fill In” that you can download as a Word Doc and use as a template for your project.

Part 2. Sharing your project with a donor.

Last week, I had made an appointment with a potential donor/partner:

Schuyler Thorp, Regional Director, Latin America and the Caribbean, Catholic Relief Services

Schuyler, seemed interested in the gardening project and set up an appointment for me with the Guatemala Country Director of CRS. He seemed to think that we might be able to partner on this project. He said that they had been wanting to improve their home garden program, and perhaps they could fund us to do it.  I have an appointment with the Country Director next week.

For such an early stage in the design process for my project, I feel good that I got positive feedback. CRS is an organization committed to grassroots projects and showed interest in partnering. 

See you next course.
Tim Magee
