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Assignment 4. Will the community buy into it?

1. Feedback from the community. 

I met with three representatives of the Willcox community who had participated in the needs assessment and discussed the project with them. They seemed happy that I was pursuing the needs that they had identified and had come up with practical activities. At this stage they didn't request any changes.
I suggested that it may take some time to finish writing the Climate Action Plan Rather than risk losing community enthusiasm, we could do the participatory mapping activity now. So I was actually able to ask them some practical questions about this activity – like where could we do the workshop and who would be the best contact people to help find participants and work with me on organizing the mapping workshop.

Since the area surrounding Willcox is quite large we decided to focus on one small watershed. Immediately east of town is the Dos Cabezas Mountain Wilderness area. There are a number of small seasonal streams the drain down into Willcox. There is good access so we will be able to take a folding table to draw the map on. We set up a tentative date for Saturday morning in two weeks time.
2. One page guide. 

I first thought of the different steps that I would need to take to start facilitate a mapping workshop and then took one minute to write out a simple outline:

· prior to the workshop work with an agriculturalist or hydraulic engineer to gain background information on our context

· choose a location for the workshop
· offer an introduction to participatory mapping and the benefits that it has for community members
· start off by drawing a very simple basic map of a small section of watershed that we are studying
· indicate the location of community features such as roads or farmhouses
· overlay important soil and water features: water sources, springs, wetlands
· overlay hazards that community members face in relation to soil and water: floods, erosion
· conclude the workshop with a discussion about what has been learned

· discuss planning for a future workshop which would include hydraulic engineer who could help us better understand watershed restoration activities

Armed with this step-by-step outline I was able to enter a sentence or two of information beneath each heading. 

I got some information that I needed for the guide from visiting websites that I listed in the Magee Example Project Assignment Two. My new contact, Jeremiah Leibowitz, from Cuenca Los Ojos provided me with several booklets that they use in their organization to teach watershed restoration; these were very simple and helped a lot.
Go to: Assignment 4 Field Guide on Participatory Mapping of Soil and Water Resources in the Download Course Documents page to see what I did.
3. List of project consultants and working partners

I had a heart-to-heart look at my project outline from week 2 and realized that I wasn’t an expert in watershed restoration, check dams nor street trees. So I listed those three things under where I could use some expert help in column 1.

The City of Tucson has a The City of Tucson Parks and Recreation Department offers support on street tree programs—and has a "Comprehensive Street Tree Plan" that we can use as a model.
Jeremiah Leibowitz, from Cuenca Los Ojos has suggested that we partner on this watershed part of the project. Mary Nichols, Research Hydraulic Engineer with the USDA has years of experience with check dams and can both guide us—but also connect us with other experts.
Magee Project Example Table of Experts
	Activity needing Expertise
	Consultant or NGO Partner?
	Who/Where?

	Watershed Restoration
	Nonprofit Partner
	Jeremiah Leibowitz, from Cuenca Los Ojos has suggested that we partner on this part of the project.

	Check Dams
	US Government
	Mary Nichols, Research Hydraulic Engineer with the USDA has years of experience with check dams and can both guide us—but also connect us with other experts.

	Street Trees for Shade
	City of Tucson
	The City of Tucson Parks and Recreation Department offers support on street tree programs—and has a "Comprehensive Street Tree Plan" that we can use as a model.
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