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Assignment 1. What’s the real problem?

In September, I worked with an NGO who works with an association of women weavers in four isolated villages around Comalapa, Guatemala. The NGO participated in a needs assessment with 33 women. Each woman was able to voice needs and then vote on them with 10 beans. These 33 women were representative of 100 families—25 in each of the 4 villages—that the NGO hopes to work with on a new project. The needs they described were improved health and development for their children, better school participation for their children and increased family income, and were expressed as the following problems.
	The full list of needs/problems and the vote results:
	Votes out of 330

	Stunting – lack of physical and mental development in children caused by:
	91

	
Chronic diarrhea in children 

	
Chronic under-nutrition 

	Shortage of food for four months preceding the corn harvest
	84

	The need for more weaving work and more income
	70

	Poor school attendance and performance for their children 
	45

	Micro-businesses effected by women’s inability to read and write
	40


The NGO had already begun an enterprise and education project. We decided to design a second project that would address food security, health, hygiene and nutrition in order to tackle the overarching challenge of stunting—poor physical and mental development in children. 
This new project therefore captured these community defined problems laid out in a simple project outline. One of the first challenges was to unravel the mixture of needs, problems, causes and impacts that the community came up with and to organize their top priorities into the simple project outline below.
Realizing that for the purposes of the course I need to develop a simple project, I chose only the top two priority problems and only two underlying causes. I also kept the problem definitions and underlying causes very short, simple, to the point, and did not embed multiple ideas. I did however, add a related CC cause. My problem statement is a very simple aggregation of the problems, underlying causes and negative impacts—without the addition of grant proposal type project introductions.
Simple project outline of problems/causes/impacts:

Problems:

· Chronic diarrhea in children

· Chronic under-nutrition
Causes:

· Lack of knowledge of health, hygiene and nutrition

· Overall shortage of food and specifically for the four months preceding the corn harvest

New underlying cause related to climate change that I added to the outline since the community did not identify one. This underlying cause is also a contributor to chronic under nutrition—so it allows me to include a climate change related underlying cause that also targets one of the community identified needs.
· Climate variability (unpredictable start of rainy season and unusual dry periods), and extreme weather events have reduced crop harvests

Their negative impacts:

Stunting – lack of physical and mental development in children that affects participation in family/community activity and school attendance. This leads to a reduction in of their ability to attend and concentrate in school, leading to a reduction in their ability to develop and prosper as adults, and also reduces the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
Problem Statement:
300 small children from 100 families in four Guatemalan villages are frequently ill with chronic diarrhea caused by little knowledge of health and hygiene, chronically undernourished caused by little knowledge of nutrition, and a shortage of food reserves, and suffer from reduced crop harvests associated with climate change which contribute to stunting and a reduction in their ability to attend and concentrate in school, leading to a reduction in their ability to develop and prosper as adults, and also reduces the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
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	Adaptation. Short summary of climate-related underlying cause to community identified problem. Over the past 15 years, there have been changes in the weather. Extreme weather events (hurricanes/tropical storms) have destroyed crops in the field. Farmers traditionally planted to meet the cycle of the rainy season (which had been 5 months—mid-May—to mid-October), but the start of the rainy season is now less predictable. Sometimes initial plantings receive rain a month late—or extended dry spells in the middle of the rainy season impact crop development. These challenges have reduced quality and quality of crop harvests and have negatively affected family food security and nutrition.
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