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	OL 342 Assignment One Student Logframe Template to Fill In – Annotated

	100 Mayan families will enjoy improved health, nutrition and food security through a health, family garden and nutrition project.
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	Problem Statement
	[Problems and underlying causes] 300 small children from 100 families in four Guatemalan villages (1) are frequently ill with chronic diarrhea caused by little knowledge of health and hygiene, (2) chronically undernourished caused by little knowledge of nutrition, and a shortage of food reserves, and (3) suffer from reduced crop harvests associated with climate change which contribute to [Negative Impacts] (a) stunting (reduced physical and mental development) and a reduction of their ability to (b) attend and concentrate in school, leading to a reduction in their ability (c) to develop and prosper as adults, and also reduces the (d) ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.

	
	
	
	
	
	
	

	Goal

[Short-term and medium–term outcomes of the activities/outputs/sub-goals of the project]
	300 small children of 100 families in four villages in the Western Highlands of Guatemala will be able to [Underlying causes to problems as if they have been solved] (1) enjoy better health through a Health and Hygiene Program, (2) improved nutrition and 12 months of food security per year through a family garden and nutrition program, and (3) increased crop harvests and incomes through a Farmer Soil and Water Conservation Program, leading to [Positive Impacts] (a) improved growth and development, (b) better school attendance and performance—leading to an increase in their ability (c) to develop and prosper as adults, and also inceases the (d) ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.

	
	
	
	

	(1) Sub-Goal 1 (Objective) [sub-components of the main goal, which when added together describe the main goal]

	Health and Hygiene Program
	[Short-term positive outcome influencing mid-term positive outcome] 50% of the children from 100 families in 4 communities will be free of chronic diarrhea through a 12 month health and hygiene program
	
	

	Output 1.1 [sub-components of the sub-goal, which when added together describe the sub-goal]
	100 families in 4 communities participated in workshops on the benefits and practice of hand washing and received 6 months of follow up.
	
	
	

	
	Activity 1.1.1
	Develop workshop lesson plan and materials
	
	
	

	
	Activity 1.1.2
	Arrange workshop meetings 
	
	
	

	
	Activity 1.1.3
	Present workshops
	
	
	

	
	Activity 1.1.4
	Provide 6 months follow-up
	
	
	

	Output 1.2 [sub-components of the sub-goal, which when added together describe the sub-goal]
	100 families in 4 communities participated in workshops on the benefits and practice of point of use water purification; 3 months follow-up 
	
	
	

	
	Activity 1.2.1
	Develop workshop lesson plan and materials
	
	
	

	
	Activity 1.2.2
	Arrange workshop meetings 
	
	
	

	
	Activity 1.2.3
	Present workshops
	
	
	

	
	Activity 1.2.4
	Provide 3 months follow-up
	
	
	

	(2) Sub-Goal 2 (Objective) [sub-components of the main goal, which when added together describe the main goal]

	Family Garden and Nutrition Program 
	50% of 100 families and their children in four villages will be properly nourished and able to enjoy 12 months of food security per year through a 1 year family garden and nutrition program
	
	

	Output 2.1 [sub-components of the sub-goal, which when added together describe the sub-goal]
	100 families in 4 communities participated in workshops on family nutrition and the benefits of planning and utilizing home gardens for family nutrition: 3 months follow-up 
	
	
	

	
	Activity 2.1.1
	Develop workshop lesson plan and materials
	
	
	

	
	Activity 2.1.2
	Arrange workshop meetings 
	
	
	

	
	Activity 2.1.3
	Present workshops
	
	
	

	
	Activity 2.1.4
	Provide 3 months follow-up
	
	
	

	
	
	
	
	
	

	Output 2.2 [sub-components of the sub-goal, which when added together describe the sub-goal]
	Workshops on planning and planting home gardens for family nutrition have been presented to 100 families in 4 communities; each family has at least 1 productive bed of fruits and vegetables as a direct result of the workshop. 6 months of follow-up.
	
	
	

	
	Activity 2.2.1
	Develop workshop lesson plan and materials
	
	
	

	
	Activity 2.2.2
	Arrange workshop meetings 
	
	
	

	
	Activity 2.2.3
	Present workshops
	
	
	

	
	Activity 2.2.4
	Provide 6 months follow-up
	
	
	

	
	
	
	
	
	

	(3) Sub-Goal 3 (Objective) [sub-components of the main goal, which when added together describe the main goal]

	Farmer Soil Conservation and Water Conservation and Management Program
	50% of100 families and their 300 children in four villages will be able to enjoy better overall nutrition, and increased family incomes through a Farmer Soil and Water Conservation Program
	
	

	Output 3.1 [sub-components of the sub-goal, which when added together describe the sub-goal]
	20 farmers in four villages took part in a workshop on participatory mapping and identification of local soil conditions, natural water sources and water challenges.
	
	
	

	
	Activity 3.1.1
	Identify expert specialist/extension agent
	
	
	

	
	Activity 3.1.2
	Develop workshop lesson plan and materials
	
	
	

	
	Activity 3.1.3
	Arrange workshop meetings
	
	
	

	
	Activity 3.1.4
	Present workshops
	
	
	

	
	Activity 3.1.5
	Provide 1 month follow-up
	
	
	

	
	
	
	
	
	

	Output 3.2 [sub-components of the sub-goal, which when added together describe the sub-goal]
	40 farmers in four villages took part in a workshop on soil restoration and conservation techniques.
	
	
	

	
	Activity 3.2.1
	Develop workshop lesson plan and materials
	
	
	

	
	Activity 3.2.2
	Arrange workshop meetings 
	
	
	

	
	Activity 3.2.3
	Present workshops
	
	
	

	
	Activity 3.2.4
	Provide 6 months follow-up
	
	
	

	
	
	
	
	
	

	Output 3.3 [sub-components of the sub-goal, which when added together describe the sub-goal]
	40 farmers in four villages took part in a workshop on water harvesting, conservation and management techniques
	
	
	

	
	Activity 3.3.1
	Develop workshop lesson plan and materials
	
	
	

	
	Activity 3.3.2
	Arrange workshop meetings 
	
	
	

	
	Activity 3.3.3
	Present workshops
	
	
	

	
	Activity 3.3.4
	Provide 6 months follow-up
	
	
	

	
	
	
	
	
	


