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Assignment 6
Part One. Incorporating your project refinements into your management documents
Since I didn't make many changes to my original project outline this was a fairly easy project for me. I simply had one new sub-goal—Farmer Extension Program—and two new outputs to add to my log frame:
Farmer Extension Program [Solution to underlying causes: Unpredictable/late start to rainy season; mid-season drought/early end to rainy season have reduced crop harvests.]:

[Activity 1]. Farmer workshop and follow-up on early maturing and/or drought resistant crops/varieties for adapting to climate variability

[Activity 2]. Farmer workshop and follow-up on buffering against the late arrival of rain and/or an early end to the rainy season

I then expanded upon the activities necessary to fill my new outputs and added in my monitoring and evaluation indicators. Because I've had practice doing this before, and because I was able to follow the model in my log frame, I was able to do this in about 15 minutes. 

I then went to my budget, and because the new activities were very similar to the activities in my original project, I made the decision to simply copy two of my complete output sections in the budget and paste them in below. Then with a combination of copy/paste from the log frame to the new budget section and simply typing in a few minor modifications I very quickly had the text portion of the budget fixed up. I then just went down through my unit costs and the time frames that I felt that I needed for the new  activities and I was done. I was able to do this in less than 30 minutes.

I modified the schedule in exactly the same way—by copy/pasting to complete output sections of the schedule into the area below and then adjusting my bar chart to meet the additional time frame.

I now have the management tools that I need to launch an implement the project -- and a revised and improved set of documents to share with my donor partner. Since these improvements are based upon both community input and scientific research—I think she will be impressed.

Part Two. Feedback and ownership.

I met with six of the members of my workshop from two weeks ago. This particular group has been my most consistent set of contacts over the past six months as the project has been developing. On the one hand they seem to have the best grasp of the project, on the other hand they seem to have the community's interest in mind. So they're a good group and I enjoy working with them.

As I suspected, there weren't any surprises since they have seen this project slowly unfold over a number of months. They actually know all about it—and they know as much about the practical aspects of the project as I do. They seem pretty happy that I stayed with this program for so long and have been consistent in pushing the project forward and keeping them informed.

In these meetings I try to represent myself as someone who's just temporarily in support of what they're trying to do—this is their community-based project. 

They really enjoyed seeing the synthesis that I prepare it of their comments from the workshop and to see how I organized them and then compared them to the project outline. They felt that everything that I showed them was in agreement with what they said that the workshops.

They did have some feedback on the two farmer programs—the Farmer Soil and Water Conservation Program, and the Farmer Extension Program—they were concerned that it might take quite a bit of coordination to provide these programs to the collective farmers of the four villagers all the same time. Their suggestion, which I believe is a good one, is to set up demonstrations in each of the four villagers on a section of a farmers land. This farmer would then become the Lead Farmer for the farmer programs and the person who could be a centralized point in collecting and disseminating information that is learned during the project -- and after.

We realize that this would delay the startup of the training of a larger group of farmers by 2 to 3 months while we set up demonstrations—but we felt that in the long-term that it might actually speed the process up because the neighboring farmers would have the demonstrations to learn from.

Part Three. Pre-preparation for the leadership workshop

I then discussed with this core group the idea about an oversight committee. This wasn't the first time that I had brought it up to them -- but I let them know that in two weeks we would actually have a workshop of formalizing the committee and begin to organize it and provide training. I emphasized that the basis for this was to make sure that they were fully engaged in the project and prepared for handover. I asked him to speak among themselves over the next two weeks and to choose a representative example of community members who could serve on the committee.

They seemed excited about this announcement because it indicates to them that the project is about to launch. Although they realize that I've been working consistently on the project development in the past five months -- they are ready to get going.

They agreed to do this, and we set the meeting up for March 10.
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