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Assignment 1. 
Part 1. Empowering community members in co-managing the project
In assignment eight of OL 343, I worked with the four communities to form a Village Agricultural Committee to oversee the agricultural programs in our project: a farmer soil and water conservation program, and a farmer extension program. 
Since there's not a huge labor component in this project, nor infrastructure component in the project, the committee came up with the following ideas as being their contribution to the project.

1. They will organize the locations of all of the workshops on the correct dates and will provide tables and chairs as needed.
2. They will take responsibility for notifying community members about the time and the dates of the workshops.

3. For workshop activities which do have follow-up, they will take responsibility for notifying villagers about the follow up calls and have someone to accompany us when we make the follow up calls.

4. Each community will provide land for the workshop demonstrations of agricultural techniques.
5. Each community will provide fencing around the land, water, raw materials for making compost, and tools as needed.

6. They will take responsibility for preparing the land in advance of the workshops (removing refuse or brush).
7. Each community will take custodial responsibility of the demonstration plots. 

8. The committee also agreed that if the soil and water conservation and management component required a watershed restoration, they would be prepared to manage a tree seedling nursery and to provide labor for planting trees.
9. They will provide a single point person on the committee for us to communicate with in establishing workshop dates and locations.

As far as I'm concerned this is wonderful. One of the complicated things about holding workshops is lining up the workshop locations and getting the word out. So they've taken that responsibility away from us which will save us a substantial amount of time—plus they're going to provide land for demonstrations and protect it and maintain it. They confided that they would like the land to be adjacent to the village primary schools so that the schoolchildren (and school staff) can have a custodial responsibility, and so that the children can be learning about gardening at a young age.
The other nice thing about what they've come up with, is that I don't have to go through my log frame and divide up activities; it's very clear where the dividing line is between responsibilities.

So I'm going to type this list up, and have the committee members sign it, I will sign it as well, and then we will each get a copy confirming our responsibilities. I will also attach a simplified log frame and schedule so that they can follow the project, and have a record of the commitment which my organization is making to the community. 
Part 2: prepare and project documents for the community
I'm lucky that the coordinational relationship with the community is very simple. And, many of the committee members can read so I'm just going to give them a copy of my project outline so that they can see what the project looks like:
Project Outline: 

[Problem 1]. Chronic diarrhea in small children

Health and Hygiene Program [Solution to underlying cause: little knowledge of health and hygiene]:

[Activity 1]. Hand washing workshop and follow-up


[Activity 2]. Point of use water purification system workshop and follow-up

[Problem 2]. Chronic under-nutrition of children

Family garden and nutrition program [Solution to underlying causes: little knowledge of nutrition and shortage of food reserves]:

[Activity 1]. Workshop and follow-up in family nutrition and home garden planning for nutrition

[Activity 2]. Forming beds and planting seeds workshop and follow-up

CBA program related to climate change that I added to outline since the community did not identify one in assignment 1 of OL 341.

[Problem 3]. Chronic under-nutrition of children 2

Farmer Soil Conservation and Water Conservation and Management Program [Solution to underlying causes: Climate variability, extreme weather, and unpredictable rainy season have reduced crop harvests]:

[Activity 1]. Participatory mapping and identification of local soil and water challenges in preparation for workshops 

[Activity 2]. Farmer workshop on soil restoration and conservation techniques 

[Activity 3]. Farmer workshop on water conservation and management techniques

New program related to climate change that I added to outline in assignment 2 OL 343

Farmer Extension Program [Solution to underlying causes: Unpredictable/late start to rainy season; mid-season drought/early end to rainy season have reduced crop harvests.]:

[Activity 1]. Participatory mapping and identification of local crop and buffering challenges in preparation for workshops
[Activity 2]. Farmer workshop and follow-up on early maturing and/or drought resistant crops/varieties for adapting to climate variability

[Activity 3]. Farmer workshop and follow-up on buffering against the late arrival of rain and/or an early end to the rainy season

I'm also going to give them a copy of my schedule—because it's very simple—and it will let them see the approximate dates of the upcoming workshops. This will also be a good planning tool for me to use with them for long-term planning such as establishing the demonstration plots and preparing the ground; they will be able to see how much time they have to do that.
Since the schedule is laid out like the log frame complete with sub activities, they will also have access to greater detail about the project than my project outline above gives them.
I arranged a meeting for next week (on Saturday, March 26) to present these tools to the committee and discuss the launching of the project.
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