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Assignment 6. Logistical planning for a garden bed planting workshop
Food deficit list and garden crops recommended by the agriculturalist and nutritionist for community introduction.

I was able to show the agriculturalist and the nutritionist my draft garden plan from assignment four and the survey results. They were able to see that the community has a seasonal shortage of corn and that they had very low food diversity; their diet is lacking in protein and vitamin rich fruits and vegetables.
Food Deficit List:

Protein


Animal protein such as chicken, eggs, rabbits


Proteins from beans, legumes, pumpkin seeds
Maize four months of the year

Vitamins and Micronutrients: A, B, C, E, and K.

Vitamin rich vegetables such as sweet potato, pumpkin, peppers, carrots

Vitamin rich fruits such as mango and papaya


Greens

Final list of garden crops recommended by the nutritionist and verified by the agriculturalist

We decided that small animals were too much to introduce to the community at the same time as the vegetable garden and decided to postpone that. Plus we didn't have enough expertise in raising small animals and would need to identify an expert to help us develop a program.
Although growing fruit trees is a long-term investment, the trees are readily available inexpensively and we felt that it would be better to get started right away with them so that the community would have access to fruit sooner.

We came up with quite a long list of potential Garden crops and decided a good plan would be to choose a few of these as the demonstration crops for the workshop and then ask the participants which of the plants from this list are the most interesting to them. From there we can put together the list of the seeds we want to buy.

	Garden Crops - Seed List
	Demonstration Workshop Short List

	Mango
	Mango

	Papaya
	Papaya

	Avocado
	Avocado

	Lemon, or lime
	

	Banana
	

	Moringa
	

	Indigenous beans
	Indigenous beans

	Indigenous peas

	

	Green peas (shelled)
	Green peas (shelled)

	Carrots
	Carrots

	Large Red Peppers
	

	Local red spicy peppers
	Local red spicy peppers

	Pumpkin
	Pumpkin

	Yellow butternut squash
	Yellow butternut squash

	Tomatoes
	Tomatoes

	Kale
	

	Spinach
	Spinach

	Green onions
	Green onions

	Garlic
	

	Basil
	Basil

	Thyme
	

	Marjoram
	


Part Two 
Logistical planning for the workshop. We will be holding workshops in four different villages (that are close to each other ) but my main concern is that the first workshop goes well, so I'm being extra careful with planning. The village that I'm working in, Agua Caliente, is about 45 miles from Guatemala City and takes 2 1/2 to 3 hours to get there because of road conditions. This isolation is part of the problem for poverty. I was able to establish a Garden Leader named Lily Salazar who is a retired schoolteacher and well respected in the community; she seems liked by everyone.

They have a small middle school (7th, 8th, 9th grades) in Agua Caliente and they had space alongside of the school where we could build a demonstration garden. In fact they were quite excited about this because they felt that home gardens could contribute to food security and that having a vegetable garden on the school would be good project for the students and would set a good example for the community. 

I had read that before installing a school garden everything needed to be laid out very clearly who was responsible for what and who was the food to be grown for. Lily said that she would work with the principle and develop an agreement. 

One other nice thing about the school is that the grounds have a fence around them so we don't need to worry about a fence around our demonstration garden. Another good thing about the school, is that they have water, and the groundskeeper has a full set of gardening tools that he will let us use for the workshop. Lily was able to arrange a workshop two weeks from now on a Saturday with the interested community members.

There's plenty a room for the participants in the garden area but there is a bit of brush and the groundskeeper said that he would clear that away in time for the workshop. The groundskeeper has a small garden refuse pile where we can get some organic material, and Lily's next door neighbor has a field horse where we can get some manure.
Part Two 
Logistical planning for the workshop. We need a lot of seeds for 100 families and with the trees we estimated this would cost approximately $25 per family. If we sold them the seeds over four months that would be six dollars per month and Lily felt that that was affordable for the families. We did however decide to purchase a shovel and a watering can as a donation to the families to help get them started.

In order to minimize the cost of $2500 worth of seeds I went to a friend of mine, Mrs. Wahl, who owns a seed company, Superb Seed, in Guatemala City. Her company grows some seed, imports some seed, and sells at both the wholesale and retail level. I had approached her for a financial donation toward this project. At that point she wasn't comfortable making a cash donation but she said she would be willing to have her staff provide technical assistance where we need it.

So I re-approached her now, and she seems to be interested in helping us with the seed. We went to her warehouse - because we have 100 families she would be able to sell us large containers of seed that we could then separate and distribute to the hundred families rather than sell us expensive little seed packages. 

Mrs. Wahl, talked to her warehouseman and he said that they had some containers of seed that had just reached their expiry date and they therefore could not sell them. Their experience was that the seed was still of good quality so she gave us some containers of seed. She then agreed to sell us the remaining containers of seed that we needed for 75% of the normal wholesale price; her cost.
Mrs. Wahl also owns a few retail gardening shops and she said that she would connect us to a supplier that she knows who could provide us the shovels and the watering cans at a good price.

So because of her donation and because we weren't buying little packets of seed at retail we will be able to get our seed budget down to $750; this will represent a substantial savings for the families. Since we don't know the community's choice of seeds yet I will return in two weeks to purchase the seeds from her. 
So for today I just purchased small seed packages that I will need for the workshop -- partially because they have nice photographs of the plants on them for the participants to be able to see, and seed spacing instructions on the back.
Mrs. Wahl's sister owns a nursery, Botanik, and she said that she would find a grower who could sell us the mango and avocado tree seedlings in quantity at her cost. I only needed 16 tree seedlings for the four workshops; She agreed to sell me those at ½ price. We agreed to meet again in a month about the larger tree seedling order.
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