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Use this document as your template for your assignment.

Assignment Three. 
I downloaded a document called "OL 332 Lesson Plan - Forming a Community Water Conservation and Management Committee" a consciousness-raising exercise in the value of forming a Water Conservation and Management committee or subcommittee. The lesson plan also gave me ideas on how I can present these concepts to members of a subcommittee that I plan on setting up..

Forming a Community Water Conservation and Management Committee or Sub-Committee
Very Important. If you're entering this course from OL 342, then you may need to facilitate the formation of a community project management committee. Begin the step one below.

If you formed a community project management committee in OL 343 it's possible that you only need to set up a subcommittee so skip to step three below.

Step 1

Activity 1. Researching background materials

I downloaded this week's resources and skimmed them highlighting areas that I would like to return to and read more carefully. For this assignment the best resources were:

OL 332 Lesson Plan - Forming a Community Water Conservation and Management Committee
The lesson plan saved me a lot of time in developing my own lesson plan for setting up a community management committee -- I just made minor modifications to this one to best fit my local context.

Activity 2. Organizing the workshop 

Over the past few months I've been working with eight community contacts—two from each of the four villages that the project is centered around. Each one of the pair of village contacts came up with a list of people who they would recommend participating in a workshop on setting up a Community Water Conservation and Management Committee. This committee will help steer the implementation of the upcoming Water Conservation and Management program:

Since I've made the decision to set up a community Water Conservation and Management committee I will not need to proceed with Step 3 and set up a Water Conservation and Management subcommittee.

Activity 3. Developing a workshop plan

I downloaded the Lesson Plan for Forming a Community Water Conservation and Management Committee. It was exactly what I needed for facilitating the formation of a community management committee. I simply went through it and made minor modifications to best fit my context. I was also able to draw upon the workshop lesson plan that I used in Assignment One and Assignment Two for additional guidance.
Step 2: Forming a Community project Management Committee

Activity 1. Facilitating the workshop

We invited all of the people on their lists; 21 people attended. We discussed the importance of having this committee and had a brief discussion of the responsibilities that committee members would have. We also described a step-by-step process of how committees are formed, how committee members are chosen, and about the future oversight of activities.

I proposed the idea of initially setting up a six-month interim, volunteer committee who could organize the different facets of the committee—and then either be reelected after six months or be replaced. Since they didn't have experience in setting up nor running a committee, they felt it would be good idea to have six months of experience before they made a longer-term commitment.

We discussed how many people would be an ideal number to have on the committee, the roles they would play, and what qualities members should have. The participants felt that nine people would be a good number for the interim committee—two from each village—and a ninth person who would be a facilitator and would also provide an odd number so that the committee wouldn't suffer from a tied vote. I also suggested that we should make sure that 50% of the eight committee members should be women and that the committee should also recognize marginalized groups within the community.

Seven of the workshop participants felt that there was too much responsibility in the committee and were hesitant to join. So we needed to choose nine people out of the 14 remaining. This turned out to be easier than we thought. Only six women attended the workshop and only a few people representative of marginalized groups attended—this quickly identified six of the nine possible members; and so we really only needed to choose two more people plus the facilitator from the remaining eight. 

There was one highly respected elder in the workshop that everyone felt would be a good facilitator, there was another individual who had strong leadership capabilities that everyone thought would be a good committee president. And then there was one young man who had received a university degree in agriculture; everyone felt that he would be a good member of the committee too. In the end no vote was necessary—and everyone seems satisfied with the result.

The committee decided to meet every two weeks prior to project launch—and invited the NGO’s project manager to attend the meetings so that they would be able learn more about developing a committee and setting goals. A date was set for the first meeting. Before the meeting adjourned, I asked the committee went to be the best time for them to participate in a consciousness raising workshop on developing a Water Conservation and Management plan. I said that the workshop would last for six hours. They suggested that we break it into two, three hour workshops, one workshop on Saturday afternoon in 3 weeks, and the next workshop the following Saturday afternoon. This would allow them to do work related projects in the mornings.

Step 3: Forming a Community Water Conservation and Management Subcommittee
If you already formed a community project management committee in OL 343, then chances are that you simply need to form a Water Conservation and Management subcommittee. In fact, this may have been discussed with the committee beforehand. For example:

Since I established a community project management in OL 343, all that I needed to do now was to set up a Water Conservation and Management subcommittee.

I asked the management committee if I could have 30 to 45 minutes at their next committee meeting to discuss with them the possibility of setting up a Water Conservation and Management subcommittee. I started off my presentation by discussing how important a Water Conservation and Management subcommittee can be in reducing disaster risk, preparing for disasters, and recovering from disasters. I also let them know that I have a plan of holding a workshop for the whole committee in 10 days on developing a Community Based Water Conservation and Management plan. In that workshop we will need to have established a Water Conservation and Management subcommittee to take responsibility for the activities that the plan will call for.

I asked the president of the committee to call for nominations and volunteers to care the new subcommittee. There is a young man who is a university graduate on the management committee that everyone likes. It seemed to the committee members that there would be a fair amount of negotiation with NGOs and the government to implement the plan, plus there would need to be written handbooks for different team members. Everyone seemed to think that the young man would be the best person to chair the subcommittee. He was very enthusiastic about this idea. The president called for a vote and he was voted in as the chair of the subcommittee.
At the end of this part of the meeting, I asked the committee went to be the best time for them to participate in a consciousness raising workshop on developing a Water Conservation and Management plan. I said that the workshop would last for six hours. They suggested that we break it into two, three hour workshops, one workshop on Saturday afternoon in 3 weeks, and the next workshop the following Saturday afternoon. This would allow them to do work related projects in the mornings.

Copyright © Tim Magee

