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Assignment Two. Defining Community Disaster Risks, Vulnerabilities, Hazards and Capacities for one of Your Activities 
For those Leading a Participatory Workshop to Assess Disaster Risks, Vulnerabilities, Hazards and Capacities
Part 1

I started preparing for the workshop a week in advance because I realize that I didn't have all the materials that I needed (like paper and markers and a stand to hold the paper ) and that I needed to develop some materials like a how-to card to give to the participants, and also I wanted to make a few simple posters to illustrate some of the ideas that were going to discuss in a workshop.

We decided to break the workshop in two and have one group strictly with men in the second group strictly with women.

I also needed to find four colleagues that would be willing to help me facilitate the split workshop, support me during the workshop, and to prepare some snacks and a luncheon.

Part 2

I've given a lot of workshops but I'm really glad that I had my lesson plan. It helped me to get started and when little things came up that threw me off track it helped get me back on track.

I tried to be as inclusive as I could in order to make the community part of the process and also so that I could collect new bits and pieces of information that I hadn't known before.

My main concern at the beginning of the workshop was that the information that I was presenting would be too complex. But it worked out fine, the participants were receptive, they contributed wonderful ideas and useful information, and seemed to understand the information that we exchanged. They're looking forward in a few weeks to seeing what the information looks like when I have compiled it for them.

I feel like I have a good baseline (I’ll compile this information from the charts we developed during the 4 exercises) of where the community is now – that we can use for a comparison when the project finishes in 2 years.

We did the entire 4 exercises of the workshop and the luncheon in about 4 hours—a 1/2 hour less than I estimated.
I didn't forget that in this exercise I was looking for very specific information about one or two DRR challenges: detailed problem and solution definitions and a list of community capabilities and resources. At the end of each one of the exercises I focused the discussion on specific disaster challenges so that I could develop a detailed definition of the challenge.

Toward the end of the workshop I summarized the challenges and brainstormed with the community about specific causes. I then looked at the course resources for potential clearly defined solutions and techniques and mentioned these to the community members— and proposed two or three potential and highly specific techniques to the community members. We then brainstorm what resources they might have to help implement these. This is more carefully described below, in part three. 

We made sure that we understand one or two of the challenges in great detail for the purposes of developing a more concise definition. We worked with them to develop a list of skills and resources that they would be willing to contribute in support of implementing this technique.
My colleagues and I took photographs and in the process of taking them we looked at them on the back of the camera to make sure that they were of good quality, they were in focus, and that we had a variety of different kinds of photographs.

We all agreed that the workshop was a success.

For those holding a committee meeting in order to gather a few final pieces of information.
My initial participatory capacity and vulnerability assessment went well enough that I had 75% of the information that I needed to best write a detailed definition of one of my disaster challenges. So I arranged a two-hour meeting with a few of the members (5) of my community management committee to look into one of our disaster challenges in slightly greater detail. 
We looked at the project's Community-Based Disaster Preparedness and Risk Reduction Program. The week after the participatory mapping exercise that I did with the community looking at DRR challenges, we visited the village, farm fields and the watershed with the DRR expert. She was able to analyze the map and then accompany us on the tour and give us much greater detailed information about the condition of the watershed and the fields and then she also discussed some of the community members' and farmers' practices that might be exacerbating the challenges.

We knew from that meeting that the farmer's soil was degraded, the topsoil had slowly been eroding away, gully's were forming, water simply flowed off the land rather than percolating into the soil (negatively impacting the village), and the fields had become less productive over time. She was also able to point out how the same thing has happened to the watershed. Over time, community members' need for firewood and building materials had stripped the hillsides behind the village of trees. Much like the farmer's fields, water simply flows off the land rather than percolating into the soil, topsoil had been eroding away, and deep gullies have formed which collect the runoff from the rainstorms and directs it rapidly toward the village. The village stream bed cannot handle these volumes of water without overflowing its banks and flooding the village and some of the farmer's fields.
So I reviewed this information with the committee members and then began a roundtable discussion about the underlying causes. I was reminded at this meeting the land of most of the farmers was on a pretty good slope and that it was exposed and bare for part of the year after the crop residues were burnt. I also learned that the farmers did not add organic material to their farm fields to protect them from the elements and improve soil quality, nor did they try and slow down the movement of water across the terrain.

They also reminded me of the barren condition of the watershed—all that it was good for now was for goats to try and eke out a meal from what little scrub remained. We then looked at the proximity of many of the homes, businesses, and storage silos to the edge of the stream. We could see the stains from the previous flood on the walls of the homes. Some of the silos and out buildings had collapsed—and the small bridge over the stream which led to the village had washed out in the last flood and had not been replaced yet.
Solutions.

Scanning the course syllabus and resources for ideas for solutions, I was able to see that some potential solutions might be to:

Farm Fields:

· get more organic material into the soil

· use mulch on the surface of the soil

· put up barriers in the field to retard the movement of water off of the field

Deforested Watershed

· work with a watershed restoration expert to develop a restoration plan

· set up a tree seedling nursery in advance of the rainy season to get a stock of tree seedlings going to be used in the reforestation plan
· identify destructive gullies that could be plugged with brushwood or loose stone check dams
· plant water loving trees along the banks of the river to reduce erosion and reduce the impact of water

Community Based Flood Response
· work with a DRR expert to put together a safety plan for community members

· coordinate with the government to develop an early warning system for flooding

· set up an evacuation team that can conduct practice exercises with community members

· set up a search and rescue team

The community members saw me looking at the documents and I mentioned to them that the documents suggested several possible solutions. I told them what several of these solutions could be and that we would investigate them together over the next month or six weeks. I asked them if they had skills (capacity) or resources that they could contribute in support of these more accurately defined activities. To help spur their creative process I read them the following list:

· specific skill sets such as tree planting and construction
· land for tree seedling nurseries
· materials for farm fields barriers and watershed check dams used in the gully plugging
· tools
· labor
· a community management committee that could help with planning, organization, training, and implementation
After thought and discussion they realized that they had all of the things mentioned above.
Part 3.
My concise definition of one of the DRR challenges that the community is:

The farmer's fields are on sloping land (with a 2 foot drop for every 10 horizontal feet). Because they burn crop residue the soil is very exposed. When it rains, water runs downhill without soaking into the land contributing to flooding in the village. Small gullies are beginning to form on the sloping fields. The depleted soil has become less productive over time.
The community is located adjacent to a seasonal river which is frequently dry and sandy during the dry season, but which fills with water during the rainy season. Because of deforestation of the watershed behind the village, when it rains, water runs downhill without soaking into the hillsides and over-taxes the riverbed's carrying capacity—causing flooding of adjacent farm fields and homes. Gullies have formed on the hillsides which direct rainwater more quickly and directly to the streambed thereby bringing floods to the community more quickly and unannounced.
Summary
Since we're in the process of launching a soil restoration and conservation program and a community based water conservation and management program within other project programs, we decided to focus our attention instead in this course on:
· the community member safety flood response program mentioned above using training and specialized teams as solutions
The community has a community project management committee, but not a disaster risk reduction subcommittee (we discussed forming one). The community and I also have a relationship with a DRR expert—the same one that visited the community a few months ago when we did the initial participatory assessment. I will re-contact her.
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