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Assignment 6. Leading a Workshop in an Introduction to Developing a DRR plan
Part 1. 
Selecting the most appropriate DRR techniques from the previous two assignments for presentation to the DRR Committee. 
Paste in your concise problem definition and the potential solutions that you shared with the community from Assignment Two.
My concise definition of one of the challenges that we face:

The community is located adjacent to a seasonal river which is frequently dry and sandy during the dry season, but which fills with water during the rainy season. Because of deforestation of the watershed behind the village, when it rains, water runs downhill without soaking into the hillsides and over-taxes the riverbed's carrying capacity—causing flooding of adjacent farm fields and homes. Gullies have formed on the hillsides which direct rainwater more quickly and directly to the streambed thereby bringing floods to the community more quickly and unannounced.
From Assignment Four:

Solutions that we could use in an Early Warning System:

· risk knowledge – prior knowledge of the risks faced by communities 

· warning service – technical monitoring and warning service for these risks

· dissemination of understandable warnings to those at risk

· response capability – knowledge and preparedness to act

Detailed solutions that we could potentially use in a flood mitigation program:

· using bioengineering techniques along river banks to mitigate erosion such as planting bamboo, saplings, and vetiver grass

· using simple engineering approaches to reduce riverbank erosion – such as sand bags

· increasing resilience by ensuring secure homesteads

· increasing community resilience by ensuring safe drinking water during time of floods

· increasing resilience through alternative income generation

From Assignment Five:

Solutions that we felt we could have used to form a Search and Rescue Team:
· form a search and rescue subcommittee.
· provide the team with basic equipment such as lifejackets, throwbacks, leather gloves, safety helmets, inner tubes, safety vests and rope.
· provide the community with stretchers, shovels, pickaxes and crowbars
· provide support for the construction of a safe boat 
· train the search and rescue team in safe, swift water rescue techniques
· practice using the equipment during flood preparedness drills

Solutions that we could use in an Evacuation During a Flood:

· Before flooding occurs: Know the route to the nearest safe shelters that you are aware off.

· When you hear a flood warning: Tune in to your radio or watch for warning and advice

· If you need to evacuate: Pack clothing, essential medication, valuables, personal papers etc in water proof bags to be taken to the safe shelter.

· During Floods: Drink boiled water or use halogen tablet to purify water before drinking.

There isn't much duplicity between the two sets of activities. I copy and pasted the DRR program from my original project outline (from OL 341 Assignment Two) and I made decisions about which techniques would work well as sub activities under which programs and which main activities. 
OL 341 Assignment 2: DRR Program 
Community-Based Flood Mitigation and Adaptation Program [Solution to underlying causes: Climate variability, rise in sea level and floods]:

[Activity 1]. Community-based workshop and survey with community members to identify their knowledge of risk, vulnerability, and traditional coping techniques for floods.

[Activity 2]. Form Flood Preparedness and Risk Reduction Committee to coordinate activities during flood disaster

[Activity 3]. Training program for committee leaders 

[Activity 4]. Community workshop on hazard data collection and risk assessments techniques such as participatory mapping, Participatory Vulnerability and Capacity Assessments (consciousness raising)

[Activity 5]. Community workshops on participatory flood early warning and flood contingency planning.  

· risk knowledge – prior knowledge of the risks faced by communities 

· warning service – technical monitoring and warning service for these risks

· dissemination of understandable warnings to those at risk

· response capability – knowledge and preparedness to act

[Activity 6]. Program on access to timely and reliable information and forecasts on the possible occurrence of natural calamities

[Activity 7]. Community workshop and training on search and rescue

· form a search and rescue subcommittee.

· provide the team with basic equipment such as lifejackets, throwbacks, leather gloves, safety helmets, inner tubes, safety vests and rope.

· provide the community with stretchers, shovels, pickaxes and crowbars

· provide support for the construction of a safe boat 

· train the search and rescue team in safe, swift water rescue techniques

· practice using the equipment during flood preparedness drills

[Activity 8]. Community workshop and training on water hygiene 

[Activity 9]. Flood Preparedness and Risk Reduction Committee develops a risk reduction and flood and preparedness plan

Solutions that we could use in an Evacuation During a Flood:

· Before flooding occurs: Know the route to the nearest safe shelters that you are aware off.

· When you hear a flood warning: Tune in to your radio or watch for warning and advice

· If you need to evacuate: Pack clothing, essential medication, valuables, personal papers etc in water proof bags to be taken to the safe shelter.

· During Floods: Drink boiled water or use halogen tablet to purify water before drinking.

This will make a nice simple presentation at my DRR workshop later this week so that they can see the specific ideas that I researched and they can see how they still work with the original water management program.
Part 3. Workshop with DRR Sub-committee on the introduction of developing a DRR plan.

Part 1

I started preparing for the workshop a week in advance because I realize that I didn't have all the materials that I needed (like paper and markers and a stand to hold the paper ) and I wanted to make a few simple posters to illustrate some of the ideas that were going to discuss in a workshop.

I also needed to find four colleagues that would be willing to help me facilitate the workshop, support me during the workshop, and to prepare some snacks and a luncheon.

Part 2

I've given a lot of workshops but I'm really glad that I had my lesson plan. It helped me to get started and when little things came up that threw me off track it helped get me back on track.

I tried to be as inclusive as I could in order to make the community part of the process and also so that I could collect new bits and pieces of information that I hadn't known before.
Committee Feedback

I discussed the different activities that we'd researched over the past two assignments with the subcommittee and asked for their feedback at the end of the workshop about the overall scope of developing a plan and about specific activities. I mentioned that in two weeks we would like to hold our first community level workshop to begin building capacity within the community for one of these activities. 

The Committee's Prioritization of Activities

The committee decided upon a four-part plan: an early warning system, an evacuation plan and team, a search and rescue team, and a mitigation plan. They felt that the first workshop should be on evacuation as this may be the first thing that the community will need. It also will be a good workshop to use as a consciousness raising tool with community members about floods and their ability to participate in disaster risk reduction.
My colleagues and I took photographs and in the process of taking them we looked at them on the back of the camera to make sure that they were of good quality, they were in focus, and that we had a variety of different kinds of photographs.

We all agreed that the workshop was a success.
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