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Assignment Seven. Identifying DRR sub-activities for capacity building; Workshop Lesson Planning.
Part 1. Identifying a skill set that the community needs to develop in preparation for giving a workshop:
Last week, I had a meeting with the DRR Committee. I showed them the revised project outline from Assignment Six. There were no surprises here since the project hadn't changed for six months and also the fact that we had discussed several of the new sub-activities a few weeks ago.
Initially they wanted to get working immediately on some of the more exciting techniques—but after some discussion they realized that they should probably stick with the very next step in the project—"Developing and Evacuation Team and Plan". A few months ago they had already done the first step in the project: Participatory Mapping and Identification of Disaster Based Hazards and Risks. So this is the very next step and they feel that it's important to stay with the original project outline. By presenting basic evacuation techniques, community members will get a sound foundation before moving on to other important aspects of the project. They also made the decision to do a workshop on one single sub-activity first—an evacuation overview.
I also feel that it's a foundational skill for them to learn for several reasons. One, is that I feel that it's important for them to see the entire complex picture of an evacuation in relationship to their community's challenges with flooding—all exacerbated by a changing climate. I want them to see some of the initial and extremely simple techniques they can use to begin to build resilience within evacuation plan and with practice drills.
So, we set up a workshop in 10 days time which should give me time to get organized and get the word out to everybody in the smallholder farmer's community.
To see what my how-to card and lesson plan look like go to: 
· OL 345 Lesson Plan A7—Introducing Flood Evacuation To Community Members
Part 2. Communicate with your DRR expert.

I spoke with the DRR expert who worked with me on the participatory mapping of hazards and risks workshop—and the follow-up meeting with the community members—Fernando Roque. Fernando works as a risk prediction engineer. He has been working with rural community members in Guatemala for several years. I sent him an e-mail attachment of the newly expanded project outline and let him know that the community's DRR Committee would like to start with the evacuation overview activity. I also sent him the lesson plan and how-to card that I had drafted. He said that everything looked good.

Part 3. Developing a lesson plan and a how-to card for this skill set
I went to OL 345 Community Based DRR Special Course Links. I looked at the resources that had basic information about evacuation. 
I chose the lesson plan that I wrote several months ago on an introduction to DRR concepts that I presented to the DRR subcommittee to use as my template because it had a similar layout as the upcoming workshop: it should be easy for me to copy and paste into this lesson plan.
I was able to clip some drawings out of websites in order to construct a how-to card.

Part 4. Planning the workshop and touching base with your point person at the community committee
We double checked that we have all of our materials together—like large sheets of paper, and pens and markers for doing the drawings. Because this is a series of two workshops each lasting 3 1/2 hours we have planned to serve snacks and drinks. I role-played the exercises with my colleagues so that we will be better prepared for when we present the workshop.

I also contacted my point person in Comalapa. She assured me that the location of the workshop was already for us for Saturday morning and that she would be there to assist me and that everything was set to go.
In preparation for the workshop I also checked to make sure that my camera was in order—the batteries recharged and the memory cards had been cleared of older images. I'm looking forward to the discussion next week I'm taking workshop photos.
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