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Assignment 1. What’s the real problem?

Mezimbite is a community located along the Beira corridor and is 51 km from the city of Beira in Dondo District. The community is made up of 566 households with an average of 6 members in each household. Subsistence farming is the main source of livelihood. Joint Aid Management (JAM), the only NGO affiliated with this community runs a school-feeding program. With the assistance of a colleague from JAM, for the purpose of the assignment, the community’s needs were identified through their participation in a needs assessment test. 14 members of the community were available for this exercise. They identified 8 problems. These are tabulated below. 
	The full list of needs/problems and the vote results:
	Votes out of 140

	Famine
	92

	Insecurity due to robbers
	16

	Poor standards of living
	15

	Poor adult literacy results
	12

	Poor education standards
	7

	High mortality rate
	66

	High school dropouts
	4

	Poor start in primary education
	0


One of the first challenges was the wide range of problems and needs that the participants voiced however; at the end of the needs assessment test the top priority problem was easily identifiable. This was: famine. 
Simple project outline of problems/causes/impacts:

Problems:

· Chronic famine among the community 
· A high mortality rate among the children in the community
Causes:

· Poor agricultural production capacity and lack of knowledge of improved agricultural practices
· Lack of health post and health facilities within the community or in closer range than the current location.
· Lack of knowledge of health and hygiene
New underlying cause related to climate change that I added to the outline since the community did not identify one. This underlying cause is also a contributor to famine so it allows me to include a climate change related underlying cause that targets this community’s top identified need.
· Climate change related unpredictable start of rainy season and unusual dry periods, and extreme weather events have reduced crop harvests due to crop failure.
Their negative impacts:

Famine takes away healthy live years from members of the community and can lead to food insecurity and malnutrition thereby reducing overall productivity, well-being, and social status. When children are under-nourished this will lead to a disturbed development, affected school participation, which could lead to a vicious circle. Child mortality leaves a heavy burden on parents and other family members. Besides grief, the social network is disturbed; the important future generation will not get the chance to perform and the older generation cannot count on them. Malnourished and diseased community members are unable to produce sufficient food and income for themselves and to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
Problem Statement:
566 households (with 6 members in each household on average) in the community of Mezimbite, Mozambique are frequently suffering from constant famine cost by poor agricultural production capacity, a lack of knowledge improved agricultural practices and climate change related unpredictable rain and extreme weather events. They also suffer from a high mortality rate among children in the community due to a lack of a health post in health facilities within the community and a lack of knowledge of health and hygiene. Famine takes away healthy live years from members of the community and can lead to food insecurity and malnutrition thereby reducing overall productivity, well-being, and social status. When children are under-nourished this will lead to a disturbed development, affected school participation, which could lead to a vicious circle. Child mortality leaves a heavy burden on parents and other family members. Besides grief, the social network is disturbed; the important future generation will not get the chance to perform and the older generation cannot count on them. Malnourished and diseased community members are unable to produce sufficient food and income for themselves and to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
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	Adaptation. Short summary of climate-related underlying cause to community identified problem. 
As the farmers are practicing rain fed agriculture they rely on rainfall. Climate change causes irregular rainfall patterns which is difficult to match with the traditionally used planting cycles. Extreme weather events can cause crop failure while late rains influence crop development. Less production or crops of less quality have a negative influence on food security and farmers income.
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	Forum Discussion Report. 
All group members have posted a short description on who they are, what they do and why they are taking the course.




Good Morning team Mozambique,

I hope you are looking forward to a wonderful rest of the week.

Excellent job on your first assignment. Gold stars all around! 

Please note: this e-mail note is included in the attachment called "assignment one with comments" in order to make it easier for you to read, copy and paste ideas.

Although you did a very good job I'm going to make a couple of suggestions—I hope that they are helpful. 

Thank you for simplifying the causal statements a little bit -- but I think that you did more than I was hoping for!

So I'm going to sneak a few things from your original draft back into this latest version you just sent me.

Problem Definition:

You actually did a very good job of problem identification and links to their underlying causes.

I'm going to suggest reinserting the high mortality rate among children into your problem statement because it's important.

Underlying Causes:

I'm going to suggest removing lack of financial capital from the causes. If your organization specializes in this, please accept my apologies and reinsert it. Micro-lending is a highly specialized field and there are organizations out there equipped to work with your community. I would suggest simply partnering with them and let them take over that component of the project. 

I'm also going to reinsert the health post cause. And I'm going to insert an underlying cause "lack of knowledge of health and hygiene" that will help with the diarrhea challenge in the children -- and also potentially with the mosquitoes.

So now we're closer to your original project concept with three "umbrella" underlying causes that you can fit some of the line items from the earlier version of this project underneath. We're back to where your started but in a simpler framework.

So now by looking at the rearranged problems and causes you have two distinct problems that are directly linked to four distinct causes. 

Negative Impact Statement:

I also pasted some of the negative impact statement from the first example into the current project

Problem Statement:

The problem statement is meant to be simply the logical accumulation of the problems, the underlying causes and the negative impact—simply collapsing the outline as it is written into a single short paragraph.

So I copied the problem, causes, and negative impact statement, and pasted them into the problem statement so that they were all absolutely parallel and equal to each other.

Hints for Assignment 2:

I’m going to paste in some solutions below that past students have used successfully. Feel free to use them, modify them or develop your own solutions instead. 

So, for example, you could include or modify something like the following program outline in your assignment two: 

[Problem 1]. Chronic famine among the community.
Climate Smart Agricultural Practices Programme [solution to underlying cause: Poor agricultural production capacity and lack of knowledge of improved agricultural practices. Climate change related unpredictable start of rainy season and unusual dry periods]:

[Activity 1]: Surveys and interviews to collect traditional knowledge on agriculture, changes in agricultural cycles, vulnerabilities and coping strategies 

[Activity 2]: Identify expert specialist/extension agent in soil, water and agriculture to design and facilitate participatory workshops

[Activity 3]. Community workshop on participatory mapping of water and land resources and uses, agricultural challenges and vulnerabilities—and degraded hotspots

[Activity 4]. Extension agent visits most affected farmers to identify exact CC impacts to crop production and needs of farmers to adapt to the impacts (diseases, droughts and floods)

[Activity 5]: Develop plan that combines resilient and improved agricultural techniques with traditional knowledge for an overall improvement in productivity

[Activity 6]: Establish pilot plots demonstrating better cultivation practices 
[Activity 7]: Conduct Farmer workshops on soil restoration and conservation techniques

[Activity 8]: Conduct Farmer workshops on water harvesting, conservation and management techniques

[Activity 9]. Workshops on crop diversification and drought resistant crops.
Family garden and nutrition program [Solution to underlying causes; Chronic famine among the community]

[Activity 1]. Conduct a food security, food diversity and home gardening survey
[Activity 2]. Workshop and follow-up in family nutrition and home garden planning for nutrition

[Activity 3]. Forming beds and planting seeds workshop and follow-up

[Problem 2]. A high mortality rate among the children in the community.
Health and Hygiene Program [Solution to underlying cause: Lack of knowledge of health and hygiene]:

[Activity 1]. Consciousness raising health and hygiene workshop and follow-up
[Activity 2]. Hand washing workshop and follow-up
[Activity 3]. Point of use water purification system workshop and follow-up

[Activity 4]. Kitchen hygiene workshop and follow-up

[Activity 5]. Consciousness raising workshop on the causes and prevention of malaria

[Activity 6]. Development of community-based malaria team to reduce the number of points of standing water

[Activity 7]. Advocacy campaign to the government or an NGO for the provision of mosquito nets
Advocacy Program for Government/INGO Health Center and Agricultural Extension Support [solution to underlying cause: Lack of health post and health facilities. Lack of knowledge of improved agricultural practices]:  

[Activity 1]. Facilitate the organization of a community Advocacy Program committee 

[Activity 2]. Consultation with advocacy expert to develop a participatory process and committee training program

[Activity 3]. Advocacy Program committee develops an advocacy plan in order to work together with the authorities on the provision of a health post and agricultural extension services. 

[Activity 4]. Advocacy program: Make an official claim to Government/INGO authorities asking for support in the provision of a health post and agricultural extension services

Health and Community Awareness Program: Local Community Health Practitioners [Solution to underlying cause: few health facilities and little knowledge of medical know how]:

[Activity 1]. Community-based workshop and survey with community members to identify their knowledge health issues and benefits of having a community health center (consciousness raising).

[Activity 3]. Partner with an NGO/governmental organization with experience in training community-based health workers to develop plan and training program
[Activity 2]. Facilitate the formation of a community-based health center management committee
[Activity 4]. Building/retrofitting health center and facilities

[Activity 5]. Training of local community health practitioners

[Activity 6]. Provide 12 months of follow-up, regular professional support, and regular supplies

Please look at the attached student program example sheet too. There might be program ideas that better fit your specific context.

Moving forward to Assignment 2.

If this is acceptable to you, please move forward to assignment two. If this is not acceptable, that is fine, simply send me your amended Assignment One marked “Final”.

In moving onto Assignment Two, please follow my example as your template and don’t change this final outline from Assignment One. This is strictly copy and paste from Assignment 1 to Assignment 2.

I also need to make sure that the three of you are participating in the forum, Facebook, and the Development Community—and I don't see mention of this at the bottom of this assignment.

NB: I copy/pasted this information from a number of sources so fonts and formatting vary--and there may be typos too. It will save me a ton of time if you can just fix/reformat the things you like to be equal to each other in Assignment 2. Thank you!

Thank you for the good job that you did—it certainly makes my job more enjoyable. And thank you for the photographs -- it does wonders to help me best understand the local context!

Sincerely,

Tim

Pictures from the field assignment (Courtesy of Phipps Campira)
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