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Use this Document as your template for your assignment.

Assignment 1. What’s the real problem?
In April 2013, we are go to the Chincheros community a High Andean community in Cusco – Perú, located at 3800 m at the sea level, economical bases of the community becomes from agricultural crops on potato, beans and also corn. There are most of 35 families at the community those are located at different zones around a Piuray Lake, Piuray Lake ist the most important lake of Cusco, because the water for human purposes becomes from Piuray.
The first exercise was made with 15 persons (09 male, 06 female). The needs they described were water availability, extreme weather events, improve children health and education. Were expressed as the following problems.
	The full list of needs/problems and the vote results:
	Votes out of 150

	Water availability
	95

	extreme weather events
	35

	Low attendance to school
	30

	lack of physical health in children caused by neumonia
	

	Lack of physical and mental development caused by under-nutrition
	


We decided to design a second project that would address of Water Management, through improve the water capture at the basin, that also can help to reduce community vulnerability during a disaster or in an extreme weather events.

Simple project outline of problems/causes/impacts:

Problems:

· Water availability

· Reduction in crop production
Causes:

· Competition for water between a lot of users 
New underlying cause related to climate change that the community is identified. This underlying cause allows include a climate change related and also targets the main community identified needs.
· Climate variability and extreme weather events (frost, drought, snow) have reduced crop harvests, and reduce the capability of the basin to captch water
Their negative impacts:

These challenges have led to poverty, a reduction in food security and malnutrition in women and children, and less family hygiene hygiene. This leads to a to a reduction in their ability for children to develop and prosper as adults, and also reduces the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
Problem Statement:
300 community members in the Chincheros community – a High Andean community in Cusco – Perú are suffering from a lack of availability of water due to competition for water between a lot of users and a reduction in crop production due to climate change related extreme weather events (frost, drought, snow). These challenges have led to poverty, a reduction in food security and malnutrition in women and children, and less family hygiene hygiene. This leads to a to a reduction in their ability for children to develop and prosper as adults, and also reduces the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
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	Adaptation. Short summary of climate-related underlying cause to community identified problem. 
Over the past 15 years, there have been changes in the weather. Extreme weather events (frost, drought, snow) have destroyed crops in the field. These challenges have reduced quality and quality of crop harvests and have negatively affected family food security and nutrition.
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	Forum Discussion Report..


Good Morning Team Peru,

I hope you are looking forward to a wonderful weekend.

Excellent job on your first assignment. Gold stars all around! 

Please note: this e-mail note is included in the attachment called "assignment one with comments" in order to make it easier for you to read, copy and paste ideas.

Although you did a very good job I'm going to make a couple of suggestions—I hope that they are helpful. 

Problem Definition:

You actually did a very good job of problem identification.

I'm going to suggest that we move the extreme weather events down into the climate change cause, and move a reduction in crop production up into the problems – that way your climate change cause can relate directly to that problem and so you will have a sound climate change element your project that relates to solutions of the problems you identified.

Underlying Causes:

I'm suggesting deleting the underlying cause weather events cause since it's repeated in the climate change cause.

So now by looking at the rearranged problems and causes you have two distinct problems that are directly linked to two distinct causes.

Negative Impact Statement:

The negative impact statement is meant to be a bit compelling, but also should not be repetition of the problems and underlying causes mentioned above. So, I clipped a few things from here and there in the body of your work that are direct results of the problems—and pasted them in. I then added a compelling conclusion.

Problem Statement:

The problem statement is not meant to be a proposal. We will be writing a proposal and a future assignment so you can save this for that. The problem statement is meant to be simply the logical accumulation of the problems, the underlying causes and the negative impact—simply collapsing the outline as it is written into a single short paragraph.

So I copied the problem, causes, and negative impact statement, and pasted them into the problem statement so that they were all absolutely parallel and equal to each other. 

I also added 300 community members to the paragraph in red to act as a placeholder until you can insert the correct number of people.

Hints for Assignment 2:

I’m going to paste in some solutions below that past students have used successfully. Feel free to use them, modify them or develop your own solutions instead. 

So, for example, you could include or modify something like the following program outline in your assignment two: 

[Problem 1]. Water availability.
Water Use Management Plan [Solution to underlying causes: competition for water between a lot of users.]
[Activity 1]. Community-based workshop and survey with community members to identify their knowledge of water use and management.

[Activity 2]. Consultation with water use management expert to develop a participatory process and training program

[Activity 3]. Facilitate the Organization of a community based Water Use Management Committee 

[Activity 4]. Community workshop on participatory mapping of water resources and uses, and degraded watersheds (consciousness raising)

[Activity 5]. Prioritize water springs, rivulets, ravines and man-made waterways for protection/restoration  

[Activity 6]. Investigate and develop water sourcing alternatives for the community

[Activity 7]. Investigate underlying causes of flooding and potential adaptation/mitigation actions

[Activity 8]. Committee participatory workshop on developing a community-based and implementable Water Use Management Plan 

Household Rain water harvesting and storage system program [Solution to underlying causes: competition for water between a lot of users]:

[Activity 1]. Awareness workshops on simple water purification system and follow-up 

[Activity 2]. Awareness workshops and demonstrations on establishment of rain water harvesting and storage system in the village

[Activity 3]. Work with local designers and material providers to design appropriate rainwater harvesting systems
[Activity 4]. Develop a program to facilitate the provision of these rainwater harvesting systems
[Activity 5]. Provide training workshops and follow-up in the construction, installation, use and maintenance of rainwater harvesting systems

And/or

Community Level Water Harvesting Program [Solution to underlying causes: competition for water between a lot of users.]
[Activity 1]. Community-based survey with community members to identify their knowledge of water harvesting.

[Activity 2]. Evaluate results of participatory mapping of water resources and select appropriate water harvesting techniques

[Activity 3]. Share these techniques with Water Management Committee for feedback

[Activity 4]. Community participatory workshop on water harvesting techniques 

[Problem 2]. Reduction in crop production.
Climate Smart Agricultural Practices Programme 2 [solution to underlying cause: climate change related to extreme weather events (Frost, drought, snow)]:

[Activity 1]: Surveys and interviews to collect traditional knowledge on agriculture, changes in agricultural cycles, vulnerabilities and coping strategies 

[Activity 2]: Identify expert specialist/extension agent in soil, water and agriculture to design and facilitate participatory workshops

[Activity 3]. Community workshop on participatory mapping of water and land resources and uses, agricultural challenges and vulnerabilities—and degraded hotspots

[Activity 4]. Extension agent visits most affected farmers to identify exact CC impacts to crop production and needs of farmers to adapt to the impacts (diseases, droughts and floods)

[Activity 5]: Develop plan that combines resilient and improved agricultural techniques with traditional knowledge for an overall improvement in productivity
[Activity 6]. Design program to equitably provide agricultural tools/inputs (payments over time? Government support? Micro credit NGO? Village Bank Revolving Account?)

[Activity 7]: Establish pilot plots demonstrating better cultivation practices 
[Activity 8]: Conduct Farmer workshops on soil restoration and conservation techniques

[Activity 9]: Conduct Farmer workshops on water harvesting, conservation and management techniques

[Activity 10]. Workshops on crop diversification and drought resistant crops.
And/or

Family garden and nutrition program [Solution to underlying causes; malnutrition and the reduction in food security]

[Activity 1]. Conduct a food security, food diversity and home gardening survey
[Activity 2]. Workshop and follow-up in family nutrition and home garden planning for nutrition

[Activity 3]. Forming beds and planting seeds workshop and follow-up

Please look at the attached student program example sheet too. There might be program ideas that better fit your specific context.

Moving forward to Assignment 2.

If this is acceptable to you, please move forward to assignment two. If this is not acceptable, that is fine, simply send me your amended Assignment One marked “Final”.

In moving onto Assignment Two, please follow my example as your template and don’t change this final outline from Assignment One. This is strictly copy and paste from Assignment 1 to Assignment 2.

I also need to make sure that the three of you are participating in the forum, Facebook, and the Development Community—and I don't see mention of this at the bottom of this assignment. I see that Berioska contributed to the forum - thank you!

NB: I copy/pasted this information from a number of sources so fonts and formatting vary--and there may be typos too. It will save me a ton of time if you can just fix/reformat the things you like to be equal to each other in Assignment 2. Thank you!
Thank you for the good job that you did—it certainly makes my job more enjoyable.

Sincerely,

Tim

