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Households in Cat Tuong commune save their lives during natural disasters and improved family income through the Improved Capacity to Better Cope with Natural Disaster and Improved Livelihood Project
A two-page project summary for CEEVN, Vietnam
COMPELLING NEED

Imagine you are the parents of children who are physically disabled and always suffered from natural disasters
If you live in rural remote area of central of Vietnam, you are likely suffering from loss of life in natural disasters due to a lack of awareness of disaster risk reduction and preparedness for climate change related natural disasters, and are suffering from poor livelihoods due to a lack of knowledge of government income generation programs for vulnerable groups. These challenges lead to Risk of lives and negatively affect the adaptation skills of disable group and as a result, this group will suffer from climate change impacts as they are not able to quickly adapt to natural hazards nor recover from natural disasters. The deficit in income generation negatively impacts the “purchasing power” of members of the disable group. These combined challenges reduce the ability of this disabled community to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.

APPEAL FOR FUNDING
$US14,000 will help the 192 vulnerable families be able to save their lives and improved their livelihoods. 
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Support from the CEEVN of $US14,000 will help the Human and Environmental Resources Organization (HERO) implement a disaster mitigation and income generation project for 192 families in Vietnam’s most affected central province. The project will help 192 families including members of the disabled group in Cat Tuong commune, Phu Cat district, central Vietnam save their lives during natural disasters through a Community-Based Disaster Preparedness and Risk Reduction Program, and improve family income through an Alternative Income Generation Program.. The advantages of this project will enable these families to enjoy the more productive, meaningful, prosperous lives.
ABOUT YOUR ORGANIZATION

Why invest in the HERO? 
Since 2009, HERO, a Vietnamese-based non-profit organization formed by 5 International Fellowship Ford Foundation Alumni, has been committed to the idea that responding to community identified need with accessible best practices will bring about sustainable, long-term change for most vulnerable and marginalized families and change that sets a positive example community-wide. 
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HERO has a unique approach to development: Assets-Based Community Development (ABCD). The central message of this approach is to “use what you have to secure what you don’t”. We believe that each community has its limited resources. These limited resources, however, play an important role in achieving the development goals successfully. Although working with the most vulnerable groups, we always encourage our partners to contribute their resources (mostly in kind or labor) for long-term sustainable development. 

HERO also believes that timely external contribution is quite important in terms of scaling up and reaching more vulnerable beneficiaries. Our experience has shown that user-friendly and culturally appropriate and practical interventions allow family members to save their lives during natural disasters, better cope with extreme weather due to negative impact of climate change and increased their physical assets that lead to a sustainable productive future. 

Besides looking at the strengths and available resources of the community, HERO also works to identify the prioritized needs and solution-oriented activities that enable local community to overcome their development hindering factors. HERO’s activities include workshops designed specifically for families—combined with a follow-up program to make sure that families are able to adopt the practices. 
HERO works cost-effectively, demonstrating a low overhead of 10 percent in 2011. We have long-standing collaborative relationships with a number with Vietnamese governmental and non-governmental organizations—relationships that ensure the success and sustainability of our projects. 

HOW YOU PLAN TO SOLVE THE PROBLEM

This Proposal: Improved capacity to better cope with natural disaster and improved livelihood project. 
With this proposal, HERO wants to help 192 families, including people with disabilities, save their lives from natural disasters and improved their livelihood through two key intervention areas:
· Community-Based Disaster Preparedness and Risk Reduction Program includes awareness workshops, trainings and follow-up on:
· Knowledge of risk, vulnerability, and traditional coping techniques;

· Community facilitation skills;

· A database recording timely and reliable information and forecasts on the possible occurrence of natural calamities
· Alternative Income Generation Program that includes workshops, technical training and follow-ups;

· A market link and vocational training programs;

· vocational training workshops on designing new products
· Advocacy Program for Government/INGO Support for income generation

· Participatory process and committee training on advocacy program;
· Carry out the Advocacy Plan to work together with the authorities on the provision support for income generation;
MEASUREMENT OF SUCCESS

How do we know our programs will work? 
Integrated Participatory Approach to Results-Based evaluation is the central method that we will use to measure our success. The overall approach as a core foundation of the review is illustrated in the following Chart, focusing on 4 key requirements as follows:
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Appropriateness: To determine how implementation activities and services come into line with the implementer’s objectives, local needs, and donor’s expectations. 

· Relevance: To determine the linkage and cause-effect relationships between inputs and outputs in order to invest fewer resources, but have more impacts.

· Efficiency: To identify how to minimize input resources while still achieving the outputs of the programs. 

· Cost effectiveness: To assess whether the inputs allocated are sufficiently spent by determining if the actual outcomes are achieved. 

BUDGET NARRATIVE

The Human and Environmental Resources Organization is requesting of the CEEVN $14,000 for this $18,000. 18 month project, that will improve the livelihood of 192 families. The funds will provide approx. 8 workshops and 12 training events in community-based disaster mitigation and income generation. Each workshop activity is reinforced by a follow-up program. HERO will provide 25% cost sharing of $5,000.
CONCLUSION

Overall, we believe that our program dovetails well with the CEEVN’s giving priorities, especially those aimed at supporting vulnerable and disabled families in central part of Vietnam. By partnering with the HERO, the CEEVN will help 192 vulnerable families create advantage opportunities. These opportunities will minimize loss of life, and positively impact the adaptation skills of vulnerable and disable groups. These groups will be no longer suffer from climate change impacts as they are prepared to quickly adapt to natural hazards and recover from natural disasters. The increase in income generation positively impacts the “purchasing power” of members of the vulnerable and disable groups. As a result, the positive changes lead to a more productive, meaningful, prosperous live, enabling them to escape from poverty and contributing to the development of their communities.

Please don’t hesitate to contact us with questions or to receive supporting documentation.

Sincerely,

Do Dang Teo 
Co-founder cum Executive Director

Human & Environmental Resources Organization
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