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    Village members of Wagete in the Mara region of Tanzania will enjoy improved education, health,     

    nutrition and food security, through a health, education and soil/water conservation project.  
    A two-page project summary for Terre des Hommes. 
COMPELLING NEED
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The right to a healthy, productive and hopeful life

Everyone has the right to lead healthy, productive and hopeful lives but that life is not currently being experienced by the 4000 community members of Wagete village in the Mara region of Tanzania. In fact they are suffering. They are suffering from a lack of community health services and of quality education and furthermore, unpredictable weather patterns are resulting in reduced crop yields and food shortages. Unfortunately this is resulting in poor health in the community, deaths of pregnant mothers, a lack of well-educated professionals and reduced children’s ability to receive a sound education thereby preventing them from developing and prospering as adults. All of which are preventing them from leading the productive, meaningful, prosperous and hopeful lives they have a right to, in order to leave the cycle of poverty and contribute to the development of their communities. 

APPEAL FOR FUNDING
$17,000 will help the people of Wagete start leading healthy, prosperous and productive lives
With the support of US$17,000, CRWRC and AICT MUD will implement a multi-dimensional program involving health care advocacy, education support and soil and water conservation training for farmers for the benefit of 4000 people in the community of Wagete. These programs will help all members of the community to lead healthy, prosperous and productive lives because of improved health, education and food security. 

ABOUT OUR ORGANIZATION

The Christian Reformed World Relief Committee (CRWRC) is the relief and development arm of the Christian Reformed Church of North America. Since 1962, CRWRC has been reaching out in God's name to people, both in North America and around the world, who are struggling with poverty, hunger, disaster, and injustice to help them find lasting ways to improve their lives.  CRWRC staff work in 30 countries around the world and partner with more than 130 churches and community organizations to train local people to be leaders in their own communities.  Together, CRWRC and these partners help people work together to overcome illiteracy, hunger, malnutrition, unemployment, HIV/AIDS, child mortality, injustice, and other issues affecting them.
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In communities around the world, CRWRC works with local churches and organization to bring about change.  Our goal is complete community transformation.  The thinking is that a handout might help a family eat today (which is good), a job might help the family eat tomorrow (this is better), owning a small business might help the family have a steady income and growing assets (this is better still), but the best situation is when the whole community is strong, connected and supporting each other and people gather to shape their future together.  That is the kind of community transformation CRWRC strives to bring about through their work with local partners.

CRWRC has been working in Tanzania since 1990. One of our national partners is the development department of the Africa Inland Church of Tanzania Mara/Ukerewe Diocese (AICT MUD).  CRWRC works with AICT MUD to carry out a number of programs in villages around the diocese, aimed at transforming the lives of the community members so that they can live healthy, productive and hopeful lives.  In this partnership, AICT MUD staff carry out the activities and training in the communities as they are from the area and have had a long term presence in the community so they are very knowledgeable about the local context and people’s needs, while CRWRC provides capacity building and funding assistance to help AICT MUD in implementing the project successfully.  Wagete is one of those communities in which this partnership is working, and is located in the Serengeti District of Tanzania, near the border of the world famous Serengeti National Park.  
HOW YOU PLAN TO SOLVE THE PROBLEM

This Proposal: Health advocacy, Education support and Farmer Soil and Water conservation programs will improve the lives of community members from Wagete through an holistic project. 

With this proposal, CRWRC and AICT MUD want to work with families from Wagete in order to improve the community quality of life  through:

Health care advocacy program 

· Form a health committee to engage government in improving health care

· Train community members as health workers/promoters – advocated by health committee

Education support program .
· Form an education committee to engage government and teacher commitment in school 

· Workshop on parental involvement

Farmer Soil and Water Conservation Program 

· Farmer workshop on soil and water conservation techniques

· Mulching for increasing organic material in the soil

This will be an empowering program for the community of Wagete. Basic training on health promotion, parental involvement and farmer techniques will have immediate positive impacts for the community. 

MEASUREMENT OF SUCCESS
Will our programs work? 
Studies, surveys and projects carried out in Africa show that community participation in education and health and the use of Soil and Water conservation technologies have significant impacts in the lives of communities. Community participation has been successful in other projects because when there is maximal community involvement in all aspects of improving their lives, the members feel empowered to make a difference in their situation. The technical staff give assistance, but the community organizes everything in the village. In other words, “from the community, with the community, and to the community.”  CRWRC has also achieved considerable success in mobilizing government support in other program areas of Tanzania when the community has been mobilized into committees to jointly lobby for government services for their area.  The lessons learned from these successes will be incorporated into this program in Wagete in order to inspire the community members of the potential for positive change.  They will learn that they can take an active role in bringing about the improved lives they long for.
BUDGET NARRATIVE

CRWRC is requesting $17,000 from Terre des Hommes for this $18,700 two-year project that will improve the lives of 4000 people.  The funds will help provide 15 workshops to community members in how to form health and education committees encourage parental involvement in education, train community health workers, and train farmers in mulching and soil and water conservation techniques.  Each workshop activity is reinforced by a 6-12 month follow-up program to ensure participants are able to implement what they have learned and are achieving the desired results.  CRWRC will provide 10% cost sharing of the program of $1,700. 

CONCLUSION

Overall, we think that this program and its suggested activities fit well with the goals of Terre des Hommes, particularly in terms of improving the lives of children and families in rural villages in the Mara region of Tanzania.  By partnering with CRWRC and AICT MUD, Terre des Hommes will help a community of 4000 people improve their lives by increasing the quality and availability of health and education services in the community, and the productivity of agriculture to boost food security and nutrition.  This will enable the members of Wagete to lead the productive, meaningful, prosperous and hopeful lives they have a right to, in order to leave the cycle of poverty and contribute to the development of their communities. 

Please don’t hesitate to contact us with questions or to receive supporting documentation.

Sincerely,

Chris Enns
Program Consultant

Christian Reformed World Relief Committee (CRWRC) – Tanzania

Mwanza, Tanzania

