Student Title: Enns, Chris OL 344 Assignment 2

Student Date: May 17

Online Learning: OL 34 COmmunity-Based Adaptation to Climate Change: Sustainable Implementation

Center for Sustainable Development http://www.csd-i.org

Assignment Two.  Engaging the Community in Project Launch and assessing management skills

Part 1. Communication
The final workshop for OL 343 was held in Wagete in December.  In that workshop, a village management committee was formed to help organize community action and activities to tackle the key issues they identified in the previous workshops, namely in the areas of access to health care, poor quality of education, and inadequate agricultural skills to respond to the effects of climate change on their crops.  AICT MUD staff trained the committee members on leadership, conflict resolution, characteristics of effective village committees, and networking.  The committee looked forward to working with us in partnership to help address the key issues of the community.
In Assignment 1 of OL 344, I worked with AICT MUD program officer Charles Loleku to come up with a division of responsibilities for the activities that AICT/CRWRC would be in charge of impmenting and a list of the activities that would be the responsibility for the Wagete village management committee to implement.  After many scheduling delays and conflicts, I was finally able to find an opportunity to go with my AICT MUD colleagues to Wagete on April 13th to discuss that list of responsibilities with the village mgmt committee.  We went with the intention of creating a workplan with the committee to clearly plan for what trainings and assistance we would provide to the community, and what the committee would then do themselves.  We also intended to do site visits to the school and dormitory that were needing repairs and the non-staffed dispensary to see if any progress had been made.  

When we got to the community though, we were completely shocked by the report that the community gave to us.  In the four months since our last visit, the management committee and the community as a whole had been very busy in tackling their key issues and had taken significant steps to resolving the problems they were facing.  In fact, they had made so much progress that our division of responsibilities and workplan were no longer relevant as the community was far beyond that.  
Here's a summary of the progress and results that were reported to us, based on the key issues they identified:

1)   Need for improved health care in the community  - especially the opening of the dispensary and the arrival of the doctor that was promised to the community by the government.


Based on the brief training the community received on advocacy, they went to the District Medical officer and asked for an inspection team to come to the community and determine what else needed to be done in order to get the doctor sent out to the community.  That team came, made recommendations for improving the house and living facilities for the doctor and improving the roof of the dispensary.  The community then collectively contributed funds to make these improvements, received the approval of the inspection team, and we learned that the doctor had just arrived in the community the week before our visit and was busy getting settled in.  The plan was that the dispensary would open for business the following month! 

The community hopes to then begin building a larger dispensary within this year and then use the current dispensary as housing to accommodate more clinical staff.

2)   Education - Improving the effectiveness of both the primary and secondary schools in the area, bringing in more teachers to the schools, motivating parents to encourage their children's education, completing the construction of the dormitory so that students could live on campus instead of walking long distances to school.


The community rallied with other communities using the Ward school to raise funds and then subsequently built three houses for teachers on the school property.  Since January, three new full-time teachers have come to the school and four interns so the school now has ten teachers.  More funds must be raised in collaboration with the surrounding communities to finish building the latrines for the dormitory, but plans are being made for these fundraisers.

The village management committee then conducted an awareness raising workshop with the parents in Wagete to educate them on the importance of sending their children to school regularly (and not sending them out into the field to work) and in pushing the students to work hard.  This has reportedly resulted in a noticeable increase in school attendance and interest in education amongst the families in the community.

3) Improved agriculture

Farmers in Wagete received training from AICT MUD in November about proper planting techniques, visited another CRWRC community nearby and received seeds for an improved variety of cassava that mature in six months instead of a year.  In this trip, we visited the farm where farmers have been growing the cassava and saw an acre of very productive cassava that was ready for harvesting in a couple months.  The farmers have decided to let the crops grow for a few additional months to grow enough seeds and cuttings to be able to distribute to other farmers in the community.  The implementing farmers were thrilled with their crop.

In the subsequent discussion with the community, one of the elders in the village stood up with a big smile on his face and said: 


"Agriculture in Wagete this year is completely different from what it was last year.  Last year, many 
farmers would stand in one place and throw seeds across the field from their hips, without 
understanding how to ensure they entered the soil properly or were properly spaced out.  As a 
result, 
harvests would be very poor.  This year, farmers are planting their crops in clear rows, with proper 
spacing, and the improved seed varieties are showing much improvement and drought-resiliency over 
previous crops.  Farmers are excited about their crops in Wagete, and that is what I am smiling about."
4) Village management committees
A fourth area that we heard surprising results for was in the establishment of village management committees.  We had assumed that it would be too many committees for Wagete if we established a village management committee, and sub-committees in health, education and agriculture.  This would be in addition to the self-help groups coordinating committee that already existed.  Naturally, we assumed adding all these extra committees would give the community "committee overload", but we were shocked to hear that the village management committee had then gone and established these other sub-committees in health and education while the management committee took on the oversight of agriculture with the assistance of the village agriculture officer.  These sub-committees were given responsibility for looking after the activities of their respective issues.  The education committee was functioning well (and were the ones who delivered the workshop to parents), whilethe health committee was still struggling in understanding their responsibilities and being motivated to work as a group.  The committee representatives at the meeting all requested additional support and training from AICT MUD to build their capacity and effectiveness in implementing their activities, particularly as they begin monitoring the progress of these new initiatives the community has started with the dispensary, the school, and the new crops.
My AICT MUD colleagues and I were amazed to hear this report of the progress that the community has achieved in addressing these issues themselves.  When asked what motivated them to all this, one of the community leaders said that our discussions in these workshops brought these key issues to the surface and started talk in the community to deal with them.  The community said that they were Wagete's problems, not AICT MUD's or CRWRC's, so they should be the ones to tackle the problems themselves.  All they had needed from us was the motivation and some basic training on how to go to the District Medical Officer to request that the doctor be sent to the community, and then they took it from there.  Then they saw the condition of their school and wanted to improve that as well so they met with other communities and fund-raised to build the houses for the teachers.

We ended the workshop by congratulating them on the incredible initiative they had shown as a community and the progress that they had made.  I shared the model I had come up with in Assignment 1, where the activities were like a bridge to help take them from one side of a river (their current situation) to the other side (their desired future).  However, the activities that I had intended to make plans with them for implementing were almost all completed already so that part of the assignment was no longer needed.
The Way Forward
It's an interesting position to be in for planning the long-term co-management and implementation of a project with the community when they have gone and completed almost all the activities on their own before you got there.  We will now need to revise our plans with the community to help them monitor the effectiveness of their health, agriculture and education initiatives and identify other areas for improvement or subsequent training.  The village management committee requested additional training for their committee and the sub-committees so we will plan for that in the following months and subsequent visits.  Additional training in improved agricultural practices, such as conservation agriculture, composting, mulching, irrigation, and use of improved seed varieties will also be provided throughout the course of this year, as AICT MUD and CRWRC begin a new 5 year program with a greater agriculture focus.  

The committee chairperson has agreed to be our contact in the community to help plan this way forward together.  
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Note: I am still waiting for additional photos (i.e. of the farm) and the names of these community members to be shared with me by my AICT MUD colleagues.  

Discussion with the village agriculture officer about the dispensary in the background.





Charles Loleku describing the school dormitory





Comparison of the old classrooms (foreground) with the newly built classrooms (background)





One of the new houses built for the teachers.





Village elder sharing about how different agriculture in Wagete is this year, compared to last year.





Village agriculture officer sharing about the results of the new cassava crops planted with AICT MUD/CRWRC help.
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