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Assignment 1. What’s the real problem?

In Tanzania, CRWRC partners with the development department of the Africa Inland Church of Tanzania Mara/Ukerewe Diocese (AICT MUD) to carry out a number of programs in villages around the diocese, aimed at transforming the lives of the community members so that they can live healthy, productive and hopeful lives.  After receiving training and instruction from Chris Enns, AICT MUD development department officers carried out the ten seed assignment on April 11, 2011 in Wagete village which is located in Serengeti district in Mara region. This is among the communities where the self help groups’ empowerment program is implemented by the AICT Diocese of Mara and Ukerewe in partnership with CRWRC.

The ten seed exercise involved 40 people where 11 of them participated in the voting process. The eleven people included 6 men and 5 women. Among the 6 men, one was a disabled person (lame) and among the 5 women, 2 were widows. The village consists of 5 hamlets namely Mabatini, Majengo, Ngayani, Bondeni and Mwamanota. At least one member from each of the 5 hamlets constituted to form this group of 11 people.  Many of the problems that were identified by the community involved a lack of services from the government, with poor health and education services being the most highly identified problems.  This is an area that is largely cut off from the assistance of the government and extension services because of their proximity to the Serengeti National Park, which limits the availability of good roads to the rest of the country and thus they receive less government support and face higher prices/limited availability of medicines and other products because of their isolation.  Changing rain patterns and more extreme rainfall fluctuations in the last few years have also increased their isolation with periods of heavy rain making the roads almost impassable and washing away bridges, while in other years there has not been enough rain or it has come late which results in reduced crop yields and food shortages. 
	Rank
	Problem  
	# of votes 
	% of Votes

	1
	Lack of heath services (village dispensary)
	43
	40%

	2
	Lack of quality education especially for pre-primary and primary schools 
	22
	20%

	3
	Lack of genuine transport (poor road infrastructure)
	12
	11%

	4
	Lack of electricity power 
	9
	8%

	5
	Lack of agricultural extension services 
	9
	8%

	6
	Lack of the community market centre 
	5
	4.5%

	7
	Lack of livestock services (water and medication)
	5
	4.5%

	8
	Lack of clean and safe water 
	5
	4.5%

	Total votes 
	110
	100.5%


The community members were then asked to discuss what they thought were the underlying causes and negative impacts of the top two problems (poor health, and poor education), and they came up with the following:
Simple project outline of problems/causes/impacts:

Problems:

· Lack of health services in community (leading to poor healthcare)
· Lack of access to quality education
Causes:
     Health
· Lack of government support in providing drugs and nurses to the village dispensary (health clinic?). 
· Nurses/medical officers are not ready to come and reside in this village
    Education

· Insufficient committed teachers
· Lack of frequent inspection and support of the school by the government officials 

· lack of understanding of the importance of and need for prioritization of education and how to support young students on the part of parents 
New underlying cause related to climate change that I added to the outline since the community did not identify one: 
· Changes in rainfall patterns over the years with some periods of heavier than normal rains causing damage to the roads to the communities and increasing their isolation, while at other times there is not enough rain (or the rains come too late) for the crops to grow adequately to keep the community healthy.  
Their negative impacts:

· These challenges lead to poor health in the community, the death of pregnant mothers, a lack of well-educated professionals, and reduce children's ability to receive a sound education, leading to a reduction in their ability to develop and prosper as adults. These challenges also reduce the ability of adults to lead the productive, meaningful, prosperous and hopeful lives they need to leave the cycle of poverty and contribute to the development of their communities. 
Problem Statement:
200 community members in the village of Wagete in the Region of Mara, Tanzania are suffering from a lack of community health services due to a lack of government support and a shortage nurses and medical staff, and a lack of access to quality education to two insufficient committed teachers, a lack of government support, and a lack of understanding for the importance of education on the part of local parents. These challenges lead to poor health in the community, the death of pregnant mothers, a lack of well-educated professionals, and reduce children's ability to receive a sound education, leading to a reduction in their ability to develop and prosper as adults. These challenges also reduce the ability of adults to lead the productive, meaningful, prosperous and hopeful lives they need to leave the cycle of poverty and contribute to the development of their communities.
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	Adaptation. Short summary of climate-related underlying cause to community identified problem. 
The two main problems that the community identified related primarily to lack of services provided to the community – namely in healthcare and education, and placed a lot of the blame on the lack of interest from the government and professionals from outside the community to come and help them.  This community is in an isolated geographical area though that is difficult to reach via the poor dirt roads.  Increased fluctuations in rainfall amounts and timing in the last ten years has made this isolation worse, as heavy rain makes roads impassable and washes out bridges  thereby making it even less likely that the community will get support from government officials, who prefer to remain in their offices or visit communities closer to them.  At other times, the rain has come late or not been enough to enable the farmers to grow enough crops to feed their families, thus resulting in poor health and nutrition and putting a greater emphasis on the lack of adequate health services in the community.   
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	Forum Discussion Report. 
Chris Enns: I posted a brief description of who I am, what I do and why I am taking the course.  I also read a few other posts from course participants to learn about their work and how their assignments were going.
Alba: I posted a brief description of who I am, what I do and why I am taking the course. I didn’t need to post a question to the forum but I did read through my classmates postings.
Fermin: : I posted a brief description of who I am, what I do and why I am taking the course



Good afternoon Team Tanzania,
I hope that the three of you are well.

Excellent job in your first assignment -- gold stars all around!

I'm going to make a few suggestions -- mostly in the form of simplifications. The line items should be short and to the point so I shortened them up a little bit. I then combined a couple of causes into single causal statements.
You have some interesting opportunities here. For your assignment two I would recommend facilitating the formation of two community committees; one, a health committee and two, an education committee.

The health committee could provide advocacy in an effort to engage the government in the health clinic, and they could also work with your NGO or with the government to set up a program for community health promoters. These successful programs can reduce governmental costs and can act as a gateway that distinguishes between simple medical care and medical care are requiring professional services.
The education committee could also provide advocacy in an effort to engage the government in the school. An interesting program that they used for a number of years in Guatemala was that the government put the rural parents in charge of the teachers. So the parents paid attention to how often the teachers were absent from the classrooms and evaluated the teacher's performance in the classrooms. Their reports went to a localized payment office which then paid the teachers accordingly. Teacher attendance and the quality of teaching shot up quickly. 

Another interesting program that's run by a private NGO is that the NGO rents books to students, in other words, rather than a student having to buy four books a year for $10 each, they rent them from the NGO at 20% of the price of the book per year (assuming that the books will last five years). This allows the NGO to receive the replacement body of the books and to purchase new ones after the five years is up. This has had a tremendous effect on the ability of students to perform in school. Much like in rural Tanzania, most schools in rural Guatemala do not have books.
As far as unsupportive parents here's what another student did last year:

(1)Parental involvement [solution to underlying cause lack of parental encouragement on how education is important for their future]

[Activity 1].  Workshops and follow up with Parents: educating them on the importance of their involvement in their children’s education

[Activity 2].  Encouraging Parents to encourage their children

For your assignment two approach to the climate change challenge, you could do one of two things: you could do a farmer soil and water conservation program (as in my example) (look under the CPA links on the class page and find the article “IFPRI: Are Soil and Water Conservation Technologies a Buffer Against Production Risk in the Face of Climate Change? Insights from Ethiopia”).  It's quite good--but also simple mulching and getting organic content up in soil can do a great job in conserving water.
Or, two, you could assign the task of two one of the advocacy committees to advocate for road repair budget of some kind.

I then made your negative impact statement a little bit more compelling. And then copied and pasted the problem, the causes, and the negative impact statement into a revised problem statement. It would be nice if you get a general number of potential community members.
If this is acceptable to you please move on to assignment two. If this is not acceptable, that's fine, please make the amendments you feel are necessary and send it back to me so I could look at it one more time.

It's obvious that you and your partner organization an incredible amount of work into this—thank you for your effort—it certainly make my job more enjoyable. Keep it up!

Sincerely,

Tim
