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The Lita Community is in the Lita sub-location of the Kathiani District in the eastern province of Kenya. Kathiani District is among 9 Districts in the eastern province of Kenya where BIDII works.  

On Thursday, January 14, 2010, we (my colleagues and I) managed to convert one of our community meetings into a needs assessment meeting, which was very successful.  Out of the large gathering of people who attended, we selected 12 representatives, forming our needs assessment group.  

We used the ten seed technique and followed the lesson plan for the Ten Seed Participatory Community Wide Needs Assessment.  After explaining the purpose of the session, the representatives agreed that the needs assessment was a positive thing to do and they all agreed to participate.

	The Full List of Problems, Needs and the Results of the Vote

	Problems / Needs 
	Votes out of 120

	Lack of food & water 
	66

	Low income leading to high levels of poverty
	24

	Lack of education
	15

	Inadequate land per household
	6

	Diseases e.g. HIV/AIDS, Malaria 
	5

	Insecurity 
	2

	Infrastructure 
	1

	Poor Shelter
	1


Based on the results of the Needs Assessment performed in the Lita Community, it is clear that more programs are required to address the issues of food security currently faced by this population. Many, if not all, of the problems or needs of the community share the common thread of a lack of education or awareness regarding methods to improve conditions in the community.  None of these issues can be properly addressed if the community is without adequate food and water.  
Simple project outline:

Problem: 
Community-wide, year-round food insecurity

Shortage of water for families for drinking, cooking and for hygiene
Causes: 
Lack of knowledge of family nutrition 

Lack of knowledge of health and hygiene in the management of drinking and cooking water
Lack of knowledge of appropriate food production techniques
Negative Impacts: 
A reduction in the ability for families to participate in family/community activities, the educational process, to lead prosperous, productive lives, and to rise out of the cycle of poverty.
Problem Statement: Chronic food insecurity and shortage of water for families in Lita, Kenya, limits children’s ability to participate in family/community activities and to attend and concentrate in school, and limits the ability for adults to participate in income generating activities, and from leading productive, prosperous lives -- continuing the cycle of poverty. Due to this lack of food and water for families, family members don’t have the strength to begin improving underlying causes of their food insecurity such as access to education, population and environmental pressures, community health issues, and income generation.
