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Part 1

Searching for project activities (A list of colleagues, books and websites that you consulted for potential activities)

[Margaret] – I spent the whole of this week in the field together with two of my colleagues and a team of consultants who were carrying out a study on micro-enterprise development in BIDII areas of operation. The process was concluded with a one day workshop which was held yesterday (Thursday, 28.01.2010) with forty participants (representatives from community groups).

Lita community was among the places visited and represented in the workshop. Among the issues/tasks carried out/discussed was a SWOT analysis of the groups, their areas of work and the work that they do (SWOT – Strengths, Weaknesses, Opportunities and Threats). They talked at length on the challenges faced and proposed solutions/strategies to be put in place. 
Among the key stakeholders we talked to were:

1. Mr. Robinson Isaac Kivinda – an opinion leader and retired officer from the Ministry of Health.

2. Madam Margaret, the Deputy District Agricultural Officer in Kathiani District.

Our discussion was mainly based on the results of the SWOT analysis and the prioritized problems and proposed solutions for the communities (water shortage and food unavailability).
I also read some recommendations from a report of a Participatory Evaluation conducted for BIDII in 2006 by Dr. Francis Mulwa from Premise Africa. In this report, they proposed some suitable interventions/activities to be undertaken to overcome the challenges faced by the communities in this region – mainly water and food unavailability.

[Erin] – I conducted some internet searches on rainwater collection and storage as well as on developing community and kitchen gardens in developing countries.  I found many interesting resources:

http://www.gdrc.org/uem/water/rainwater/introduction.html - An Intro to rainwater collection and storage

http://www.sodis.ch/methode/anwendung/index_EN - Simple system for solarizing water for disinfection

http://www.iowasource.com/home_garden/rainwater-0604.html 

http://www.cheapvegetablegardener.com/2009/02/cool-way-to-collect-rain-water-rain.html raindrops system to collect water

http://www.fao.org/docrep/008/ag002e/ag002e00.htm - A tutorial manual on developing family gardens

http://www.fao.org/docrep/003/x3996e/x3996e00.htm - FAO Improving nutrition through home gardening: A training package for preparing field workers in Africa 

http://www.vvob.be/kenya/?q=node/669 - An article about the “Healthy Learning” program in Kenyan elementary schools.  Growing vegetables in small spaces.

http://arc.peacecorpsconnect.org/view/965 - A system being set up in Tanzania

http://psasir.upm.edu.my/2443/1/3-Thamer.pdf - Rainwater collection periodical referring to projects in developing nations

http://www.gharainwater.org/ -Rainwater and drip irrigation – for efficient water use in gardens

http://www.gharainwater.org/kra_about.html - The Kenya Rainwater Association

http://waterwiki.net/index.php/Rainwater_harvesting#Collection_Devices – Different techniques for collecting and storing rainwater

http://arc.peacecorpsconnect.org/view/702/making-money-from-local-chickens - An article on raising poultry in Kenya

http://www.kenyafoodsecurity.org/shortrains07/Machakos.swf - An assessment on rains in Kenya
From the information gathered i.e. the results of the several meetings held and information from the reports/books/links, we chose two main activities with sub-activities to address the prioritised problems in Lita: Rainwater collection and storage, and the development of family kitchen gardens.
Part 2
Problem Statement: 
[Problems and Underlying Causes] (1) A shortage of water for drinking, cooking, hygiene, and for kitchen gardens due to drought and lack of knowledge of water management, and (2) chronic food insecurity for the 500 households in Lita, Kenya due to lack of knowledge of nutrition and food production techniques [Negative Impacts] limits children’s abilities to participate and concentrate in school, and limits the ability for adults to participate in income generating activities, lead productive and prosperous lives, and to contribute to the development of the community thereby continuing the cycle of poverty. 

Part 3

Project outline: Problem list combined with potential interventions/activities/solutions that we chose.

Problem 1:
Shortage of water for drinking, cooking, hygiene and for irrigation

Solution: 
Water Harvesting and Community Water Management Program

Activity1: 
Installing rainwater collection and storage tanks in Lita sub-location

Activity 2: 
Protection of a spring well near Lita sub-location

Problem 2:
Chronic food insecurity in Lita sub-location

Solution:
Household kitchen garden program to reduce food insecurity.

Activity 1:
Preliminary Research – Conduct an analysis of the community to confirm land availability, crops to be grown, seeds availability and how much water is needed for each garden.

Activity 2: 
Education – Conduct a series of community capacity building workshops on establishing small scale gardening and follow up.

Activity 3: 
Conduct workshops on kitchen garden management and follow-up.

Part 4

Goal Statement: 500 households in Lita, Kenya, will enjoy food security through a household kitchen garden program and sufficient water for drinking, cooking, hygiene, and for kitchen gardens through a water harvesting and management program improving children’s abilities to participate and concentrate in school, and improve adults’ abilities to participate in income generating activities, lead productive and prosperous lives, and to contribute to the development of the community and thereby rise out of the cycle of poverty.
