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Use this Document as your template for your assignment.

Assignment 1. What’s the real problem?

The participatory community needs assessment was held in a suburb of the city of Bulawayo, one of the provinces in Zimbabwe, on the 20th of July 2013. There  were 11 participants representing eight sectors of the community which has a population of 10 000 people,  this covers one ward  these are : Ward chairperson, People living with HIV/AIDS, Orphans, Home based care, Child protection, Widows, Child headed families, Environment chairperson, church, Elders and Disabled. These representatives each have a group that they are leading.

.
	The full list of needs/problems and the vote results:
	Votes out of 110

	Unemployment, especially amongst women. 
	29

	Poor Health
	26

	Water Shortage
	24

	Provision for Disabled
	16

	Children’s Education resourcing
	15


The needs identified were Employment – lack of skills and opportunities of employment mainly for women but also for men, Health – Poor health and lack of proper tools to use in the home based program which visits the sick in the community, Water - shortage of water, Disabled – poor access to proper equipment and Children’s Education – lack of enough infrastructure.  

Simple project outline of problems/causes/impacts:

Problems:

· Unemployment amongst women
· Poor health
Causes:
· Lack of alternative income generation opportunities
· Lack of tools for health care 
· Insufficient funds to provide healthy food, and buy medicine. 
· There is a shortage of clean water due to climate change in the country which has driven people into the cities resulting in insufficient water for the city's population.
Their negative impacts:

Poverty which has caused many to fall into prostitution or crime. Also it is having a negative impact on the health and wellbeing of the family due to poor nutrition and poor hygiene. A shortage of medicines prolonging and spreading otherwise curable diseases: TB, AIDS, and diarrhea. As a result of these combined problems there is an increase in crime as people try to find money. This leads to a reduction in the ability for children and adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
Problem Statement:
In a Ward of South Center, Bulawayo approximately 10,000? people there is unemployment among women, due to a lack of alternative income generation opportunities. There is also poor health within the community due to a lack of tools for healthcare, insufficient funds to provide healthy foods and buy medicine, and a shortage of clean water due to climate change in the country causing migration into cities resulting in insufficient water for the city's population. Poverty which has caused many to fall into prostitution or crime. Also it is having a negative impact on the health and wellbeing of the family due to poor nutrition and poor hygiene. A shortage of medicines prolonging and spreading otherwise curable diseases: TB, AIDS, and diarrhea. As a result of these combined problems there is an increase in crime as people try to find money. This leads to a reduction in the ability for children and adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
Forum

We have not yet been involved with the forum

Good afternoon team Zimbabwe,

I hope you are looking forward to a wonderful week.

Excellent job on your first assignment. Gold stars all around! 

Please note: this e-mail note is included in the attachment called "assignment one with comments" in order to make it easier for you to read, copy and paste ideas.

Although you did a very good job I'm going to make a couple of suggestions—I hope that they are helpful. 

Problem Definition:

You actually did a very good job of problem identification and links to their underlying causes.

Underlying Causes:

I'm going to suggest moving the clause "lack of tools" from the poor health problem down into underlying causes.

I'm also going to suggest rewording your first underlying cause to say lack of alternative income generation opportunities – because lack of skills will be one of the things that we can focus on – and you can see in my example at the bottom of this document.

I split the underlying clause about food and water into two underlying causes. And then I shortened the wording a little bit as these are meant to be simple bullet points.

So now by looking at the rearranged problems and causes you have two distinct problems that are directly linked to four distinct causes; one linked to unemployment and three linked to poor health. But all of which can provide an exciting solution oriented project to work on.

Negative Impact Statement:

The negative impact statement was fine but I deleted some of the repetition from the things above and added a compelling concluding sentence.

Problem Statement:

The first thing about the problem statement is let's name a community or name a Ward – I put a placeholder in in red that you can correct – and also let's pick a number of people that you will actually be able to work with. Sometimes course participants work with large numbers but the average seems to be around 1,500 – with many students working with only 300 or 400 people.

The problem statement is meant to be simply the logical accumulation of the problems, the underlying causes and the negative impact—simply collapsing the outline as it is written into a single short paragraph.

So I copied the problem, causes, and negative impact statement, and pasted them into the problem statement so that they were all absolutely parallel and equal to each other.

Hints for Assignment 2:

I’m going to paste in some solutions below that past students have used successfully. Feel free to use them, modify them or develop your own solutions instead. 

So, for example, you could include or modify something like the following program outline in your assignment two: 

[Problem 1]. Unemployment among women.
Alternative Income Generation Program [solution to underlying cause: Lack of alternative income generation opportunities]:   
[Activity 1]. Facilitate the organization of a community based Income Generation Committee

[Activity 2]. Survey local/regional businesses and markets in order to determine products/services they need on a routine basis

[Activity 3]. Establish a market link and ask the business for their support in vocational training programs to develop the products/services they need

[Activity 4]. Using this input, launch vocational training workshops on building local capacity for new products and services for new markets

[Problem 2]. Poor health.
Health and Community Awareness Program: Local Community Health Practitioners [Solution to underlying cause: lack of tools for healthcare]:

[Activity 1]. Facilitate the formation of a community-based health center management committee
[Activity 2]. Partner with an NGO/governmental organization with experience in training community-based health workers to develop plan and training program
[Activity 3]. Building/retrofitting health center facilities, tools and supplies
[Activity 4]. Training of local community health practitioners

[Activity 5]. Provide 12 months of follow-up, regular professional support, and regular supplies

Health and Hygiene Program [Solution to underlying cause: insufficient funds to provide healthy food and by medicine]:

[Activity 1]. Consciousness raising health and hygiene workshop and follow-up
[Activity 2]. Hand washing workshop and follow-up
[Activity 3]. Point of use water purification system workshop and follow-up

[Activity 4]. Kitchen hygiene workshop and follow-up
(You could even do an urban gardening program – go down the attached list of programs and look at the family garden program as an example)
Household Rain water harvesting and storage system program [Solution to underlying causes: shortage of clean water due to climate change]:

[Activity 1]. Awareness workshops on simple water purification system and follow-up 

[Activity 2]. Awareness workshops and demonstrations on establishment of rain water harvesting and storage system in the village

[Activity 3]. Work with local designers and material providers to design appropriate rainwater harvesting systems
[Activity 4]. Develop a program to facilitate the provision of these rainwater harvesting systems
[Activity 5]. Provide training workshops and follow-up in the construction, installation, use and maintenance of rainwater harvesting systems

Please look at the attached student program example sheet too. There might be program ideas that better fit your specific context.

Moving forward to Assignment 2.

If this is acceptable to you, please move forward to assignment two. If this is not acceptable, that is fine, simply send me your amended Assignment One marked “Final”.

In moving onto Assignment Two, please follow my example as your template and don’t change this final outline from Assignment One. This is strictly copy and paste from Assignment 1 to Assignment 2.

I also need to make sure that the two of you are participating in the forum, Facebook, and the Development Community—and I don't see mention of this at the bottom of this assignment.

NB: I copy/pasted this information from a number of sources so fonts and formatting vary--and there may be typos too. It will save me a ton of time if you can just fix/reformat the things you like to be equal to each other in Assignment 2. Thank you!
Thank you for the good job that you did—it certainly makes my job more enjoyable.

Sincerely,

Tim

