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Assignment 2. What’s your theory of a solution?
Part 1. 

Searching for project activities; a list of colleagues and websites that you consulted for potential activities.
Christine: I consulted with Colleagues from Operation Mercy office in Sweden, and our website with regards to developing the project using the Self Help Group approach. I also have information from my own recollections of discussions during our project managers meetings and from the Self Help Group conference and work in Sudan. Furthermore I consulted with Rina Tuewen, a consultant in Self Help Groups. I also consulted with Operation mercy Colleagues about the WASH programme and about community health programmes which we run in Afghanistan and also the WASH programme in Yemen.
Beauty: I consulted with colleagues from my work place in Bulawayo Projects Centre in Bulawayo, and the organization can be accessed through our Facebook page, with regarding to developing the project using the Self Help Group approach. Also it works well with Micro – finance as a revolving fund for projects sustainability 

In addition we looked at the following websites:
USADF – www.adf.gov    for Micro – finance as a revolving fund

African Enterprise www.africanenterprise.org  for income generating projects

All Africa http://allafrica.com/aid/?aa_source=main-nav-t1   For empowerment in capacity building 

http://en.kindernothilfe.org/Rubrik/Publications.html For the Self Help Group Manual
For further information about WASH: 
http://www.unicef.org/wash/index_resources.html 

 http://www.unicef.org/wash/files/Waterkeyn_Cairncross_2005.pdf   (This would fit in with the idea of training people in hygiene and sanitation through SHG)

 http://www.wsscc.org/  
http://www.fao.org/nr/water/promotional.html  

http://www.ehproject.org/PDF/ehkm/safe-storage2009.pdf
http://www.tippytap.org/  Tippy Taps
http://practicalaction.org/food-production/docs/technical_information_service/rainwater_harvesting.pdf  Rainwater harvesting

For possible nutrition training materials
ftp://ftp.fao.org/docrep/fao/007/y5740e/y5740e00.pdf and ftp://ftp.fao.org/docrep/fao/008/a0104e/a0104e00.pdf.

http://www.abc.net.au/worldtoday/content/2012/s3544278.htm     https://en.wikipedia.org/wiki/Moringa#cite_note-10  http://www.treesforlife.org/our-work/our-initiatives/moringa    Moringa tree information

http://www.fao.org/docrep/008/ag002e/ag002e00.htm FAO A Garden for Everyone: Self Tutorial Manual:

http://whqlibdoc.who.int/hq/1994/WHO_HEP_94.2.pdf for both food and water resource 

Health:
http://www.redcrosszim.org.zw/about-first-aid.html  First aid training available in Zimbabwe

https://apps.who.int/inf-fs/en/fact109.html  Common childhood diseases in Africa

On reviewing these resources we came up with the following suggestions

Part 2. 

Problem Statement:

In a Ward of Nketa High Density Suburb, Bulawayo approximately 1,500 People, Problem 1 there is unemployment among women, due to a lack of alternative income generation opportunities. Problem 2 There is also poor health within the community due to a lack of tools for healthcare, insufficient funds to provide healthy foods and buy medicine, and a shortage of clean water due to climate change in the country causing migration into cities resulting in insufficient water for the city's population. a) Poverty which has caused many to fall into prostitution or crime. b) Also it is having a negative impact on the health and wellbeing of the family due to poor nutrition and poor hygiene. c) A shortage of medicines prolonging and spreading otherwise curable diseases: TB, AIDS, and diarrhea. As a result of these combined problems there is an increase in crime as people try to find money. d) This leads to a reduction in the ability for children and adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities
Part 3. Project Outline: Problem list combined with potential interventions/activities/solutions that we chose
[Problem 1]. Unemployment amongst women [Solution to the underlying cause: Lack of alternative income generation opportunities whilst maintaining the dignity and human rights of the women]
Self Help Group Programme 
[Activity 1]. Introducing Self Help group Concept to the community.
[Activity 2]. Self Help Group Training conference for facilitators

[Activity 3]. Establishment of Self Help Groups

[Problem 2]. Poor Health 
Family garden and nutrition program [Solution to underlying causes: Insufficient funds to provide healthy food, and buy medicine.]:

[Activity 1]. Workshop and follow-up in family nutrition and home garden planning for nutrition

[Activity 2]. Forming beds and planting seeds workshop and follow-up
WASH Program [Solution to the underlying cause: Lack of tools for health care; insufficient funds to provide healthy food, and buy medicine.]

Hygiene:
[Activity 1]. Consciousness raising health and hygiene workshop and follow-up
[Activity 2]. Hand washing workshop and follow-up
[Activity 3]. Point of use water purification system workshop and follow-up

[Activity 4]. Kitchen hygiene workshop and follow-up
[Activity 5]. Introduction of Tippy taps

Household Rain water harvesting and storage system program [Solution to underlying causes: shortage of clean water due to climate change]
[Activity 1]. Awareness workshops on simple water purification system and follow-up 

[Activity 2]. Awareness workshops and demonstrations on establishment of rain water harvesting and storage system in the suburb
[Activity 3]. Work with local designers and material providers to design appropriate rainwater harvesting systems
[Activity 4]. Develop a program to facilitate the provision of these rainwater harvesting systems
[Activity 5]. Provide training workshops and follow-up in the construction, installation, use and maintenance of rainwater harvesting systems
[Activity 6]: Investigate and develop an installation and maintenance program for appropriate water sourcing alternatives

[Activity 7]. Investigate and develop water sourcing alternatives for the community

Health and Community Awareness Program: Local Community Health Practitioners [Solution to underlying cause: lack of tools for healthcare]:

[Activity 1]. Facilitate the formation of a community-based health center management committee
[Activity 2]. Partner with an NGO/governmental organization with experience in training community-based health workers to develop plan and training program
[Activity 3]. Partner with an NGO/governmental organization for the provision of reduced cost tools and medicines for healthcare
[Activity 4]. Building/retrofitting health center facilities, tools and supplies

[Activity 5]. Training of local community health practitioners

[Activity 6]. Provide 12 months of follow-up, regular professional support, and regular supplies

[Activity 7]. Workshops in First aid in conjunction with a medical NGO

[Activity 8]. Workshops in recognizing common child illnesses, and dealing with diarrhea, in conjunction with a medical NGO

Part 4. Goal Statement: The Goal Statement is an exact positive reflection of the Problem Statement above. Cut and paste your Problem statement and simply make it positive. 
In a Ward of Nketa High Density Suburb, Bulawayo approximately 1,500 people, an ever increasing number of women will find, Problem 1 alternative income generation opportunities through workshop training within a self-help group programme. Community members will be able to enjoy improved health through a WASH program, improved nutrition through a family garden and nutrition program, and sufficient, safer water through a household rain water harvesting program. They will also be able to receive healthcare, and purchase tools for healthcare and medicines through a health and community awareness program. These opportunities will reduce poverty and its consequences such as crime and prostitution, and will contribute to controlling health hazards and preventing the spread of curable diseases: TB, AIDS, and diarrhea. These programs will also increase in the ability for children and adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities all achieved by utilizing their own resources and intelligence.
	Forum, Facebook, Community

Beauty: Posted photos on Facebook

Christine: Posted comment on Facebook and Forum with regards to what we are looking into i.e. SHG and WASH


Thank you by the way for the photos from a couple of days ago. These really help me with the context.
I do have some comments. One of the things that we're trying to do in this series of courses is to build a set of parallel documents both for efficient project management and for presentation to donors.

So for example in pasting in the red underlying causes – they needed to exactly match the underlying causes form the first assignment. If you wanted to change those underlying causes I encouraged you to do so – but you just needed to send me an updated version.

So in assignment two there was a fair amount of simple cutting and pasting to maintain this parallel relationship with A1. As the course is progress we will be using both the log frame that were developing now and earlier and simpler versions of it – so they really do need to match.

I liked what you said about maintaining dignity in the alternative income generation opportunities – so I'm going to suggest that we had that back into assignment one.

So the first thing that I've done is to copy and paste in the underlying causes in red as they existed in assignment one.

Next, I added in the two activities in community health into the health and community awareness program. They are related and it works – and it reduces the number of programs to manage.

I then removed the description of what you're planning to do after problem two because this is meant to be a stripped-down outline.

Then I got rid of the two farming activities in the rainwater harvesting section. Household rooftop rain water harvesting and agriculture are require their own unique programs.

Then I fixed the problem two definition which said something different than it did in assignment one. 

Okay. The thing that's missing from the unemployment problem is this: I hate to be blunt, but, unfortunately, many people in the nonprofit world don't have business experience and therefore are a little challenged with developing alternative generation programs.

The first thing that a business person does in the real world is to identify a market – whether it is a job market or a market that needs something like garden produce. And then they try to figure out a way to fulfill those market needs. That's why I proposed to the alternative income generation program. 

If you want to develop a self-help group program as an introduction to a market identification program that's fine with me so I'll leave it alone. But I'm not certain what a self-help program is going to do. But maybe I'm just unfamiliar with your idea – and so please accept my appologies!

In reading through your problem and goal statement, there's a fair amount of repetition – and I think that they could both be simplified. Let's not worry about it right now – but in assignment six will have a chance to revisit this project outline and maybe we could simplify a couple of things without changing the project in any way.

I did clean up the goal statement a little bit.
