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Assignment 1: What’s the real problem?

In September, 2012, I worked with Mpharane Community Association (Lesotho) of men and women smallholder farmers composed of more than six villages around Mpharane village. The Association members participated in a needs assessment with 27 members (10 men and 17 women). Each person was able to voice needs and then vote on them with 10 maize seeds. These 27 members were representative of 3700 members—around 150 from each village—the association promised to work in a new project that will be formed to help them. The needs they described were developed health facilities and improved farming methods, access to clean water, train for members in agricultural management and development of mixed farming and were expressed as the following problems.

	The full list of needs/problems and the vote results:
	Votes out of 270

	Poor harvest – shortage of food just three months after harvesting
	81

	Climate change

	Heavy rain fall

	Absence of fertilizer store

	Usage of poor fertilizer exposed to rain before use

	Lack of skills in terms of farming management

	The need for livestock rearing and more income
	90

	Inaccessibility of health facilities 
	52

	High infant mortality rate
	75

	Teeth disease to child under the age of six
	68

	Micro-businesses affected by lack of agricultural management skills
	70


The Association had already begun an enterprise and crop production project. We decided to design a second project that would address livestock rearing, food security, health facilities and agricultural management skills, in order to tackle the pressing challenge of poor harvests, dwindling income sources and high infant mortality. This new project therefore captured these community defined problems laid out in a simple project outline. One of the first challenges was to unravel the mixture of needs, problems, causes and impacts that the community came up with and to organize their top priorities into the simple project outline below.

Realizing that for the purposes of the course we would need to develop a simple project, we chose only the top two priority problems and only two underlying causes. We also kept the problem definitions and underlying causes very short, simple, to the point, and did not embed multiple ideas. During the needs assessments, participants stressed the issue of climate change as the great causes of the above mentioned problems. From our needs assessment we realized climate change was a cross cutting challenge hence addressing it would significantly alleviate other challenges such as poor harvests and dwindling or reduced household income. Our problem statement is a very simple aggregation of the problems, underlying causes and negative impacts—without the addition of grant proposal type project introductions.

Simple project outline of problems/causes/impacts:

Problems:

· Poor harvests

· Chronic under-nutrition
· High infant mortality rate
Causes:

· Climate Change: (unpredictable start of rainy season and unusual dry periods), and extreme weather events/floods have reduced crop harvests

· Lack of knowledge of nutrition and Home Gardens

· Inaccessibility of health facilities
Their negative impacts:

Climate change cuts across the whole spectrum of the society or community. It affects all facets of life as it has contributed to food security deficits as well as household disposable income for the smallholder farmers in the area mentioned above. Lack of knowledge on alternatives such as adaptation technology has resulted in communities failing to tackle malnutrition among children. This situation reduces the ability of these children to attend and concentrate in school, leading to a reduction in their ability to develop and prosper as adults, and also reduces the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
Problem Statement:

1800 family members from four villages of Mpharane, Lesotho are facing poor harvests due to climate change related unpredictable start of rainy season, unusual dry periods, and extreme weather events/floods and are suffering chronic under-nutrition due to a lack of knowledge of nutrition and home gardens. They are also suffering from high infant mortality rates due to inaccessibility to health facilities. Climate change cuts across the whole spectrum of the society or community. It affects all facets of life as it has contributed to food security deficits as well as household disposable income for the smallholder farmers in the area mentioned above. Lack of knowledge on alternatives such as adaptation technology has resulted in communities failing to tackle malnutrition among children. This situation reduces the ability of these children to attend and concentrate in school, leading to a reduction in their ability to develop and prosper as adults, and also reduces the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
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	Adaptation. Short summary of climate-related underlying cause to community identified problem. Lesotho like the rest of Sub-Sahara Africa is experiencing the adverse impacts of climate change which has resulted in fluctuations of the rain seasons. The rain season is now characterized by prolonged mid season dry spells and where the rain comes it usually results in flooding. Farmers now find it difficult to plan for agricultural seasons. The variability has had negative impacts on household food security and quality, household disposable income and overall human wellbeing. 
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	Forum Discussion Report. In developing this assignment, of course we have cooperated as a group by sharing and reviewing the results of the field assessments that were carried out by one of the partners. 



