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Assignment 2: What’s your theory of a solution?

Part 1 

We spoke with three colleagues, who are in the same field on how to develop a project based upon the needs assessment.

              Frackson Sikita, Trident Environmental and Community Affairs Department

              David Mututa, Trident Livelihoods Project Supervisor

Frackson gave us an insight on Green Agriculture

David gave us a briefing on how to design conservation farming projects

We browsed through the internet for climate change and agriculture sites, food security and green economy sites. The sources include:

                Good practices on Climate Change Adaptation: http://www.apan-gan.net/adaptation -database

                UNEP, 2011, Towards a Green Economy: Pathways to Sustainable Development and

               Poverty Eradication - A Synthesis for Policy Makers, www.unep.org/greeneconomy 

               Shaping Strategies: Factors and Actors in Climate Change Adaptation: http://www.trocaire.org 
                 Adapting Cities to Climate Change: Understanding and Addressing the Development Challenges

We looked through the Internet for food security sites, and checked the Links to Community Food Security Programs:

What Do They Look Like? I found the following sources: Community food security is a condition in which all community residents obtain a safe, culturally appropriate, nutritionally sound diet through an economically and environmentally sustainable food system that promotes community self-reliance and social justice. http://foodsecurity.org/CFS_projects.pdf
We also managed to look at the glossary of the common terms we are going to apply in our solutions and the following were the common terms we discovered:
Adaptive capacity: The ability of a system to adjust to climate change, including climate variability and extremes; to moderate potential damages; to take advantage of opportunities; or to cope with the consequences (IPCC, 2007).

Coping capacity: The ability of people, organizations, and systems, using available skills and resources, to face and manage adverse conditions, emergencies or disasters (UNISDR, 2009).
We also looked at the following text books and journals:

· OECD Integrating Climate Change Adaptation into Development Co-operation, Policy Guidance 

· EC Cooperation: Responding to climate change; Sectoral Script for Agricultural and Rural Development

· IPCC Fourth Assessment Report (UNFCCC)
· Christian Aid (2009a). ‘Module I: Framework and Approach.’Christian Aid Adaptation Toolkit: Integrating adaptation to climate change into secure livelihoods. Christian Aid: UK

Part 2 

Problem Statement:

[Problems and underlying causes] (1) 1800 family members from four villages of Mpharane, Lesotho are facing poor harvests due to climate change related unpredictable start of rainy season, unusual dry periods, and extreme weather events/floods and (2)are suffering chronic under-nutrition due to a lack of knowledge of nutrition and home gardens. (3)They are also suffering from high infant mortality rates due to inaccessibility to health facilities. [Negative Impacts] Climate change cuts across the whole spectrum of the society or community. It affects all facets of life as it has contributed to (a) food security deficits as well as household disposable income for the smallholder farmers in the area mentioned above. Lack of knowledge on alternatives such as adaptation technology has resulted in communities failing to tackle malnutrition among children. (b)This situation reduces the ability of these children to (c)attend and concentrate in school, leading to(d) a reduction in their ability to develop and prosper as adults, and also(e) reduces the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.

Part 3.

Project Outline: Problem list combined with potential interventions/activities/solutions that I chose
[Problem 1]. Poor harvests
Climate Smart Agricultural Practices Programme 2 [solution to underlying cause: Climate Change: (unpredictable start of rainy season and unusual dry periods), and extreme weather events/floods have reduced crop harvests]:

[Activity 1]: Surveys and interviews to collect traditional knowledge on agriculture, changes in agricultural cycles, vulnerabilities and coping strategies 

[Activity 2]: Identify expert specialist/extension agent in soil, water and agriculture to design and facilitate participatory workshops

[Activity 3]: Community workshop on participatory mapping of water and land resources and uses, agricultural challenges and vulnerabilities—and degraded hotspots
[Activity 4]: Extension agent visits most affected farmers to identify exact CC impacts to crop production and needs of farmers to adapt to the impacts (diseases, droughts and floods)

[Activity 5]: Develop plan that combines resilient and improved agricultural techniques with traditional knowledge for an overall improvement in productivity

[Activity 6]: Establish pilot plots demonstrating better cultivation practices 

[Activity 7]: Conduct Farmer workshops on soil restoration and conservation techniques

[Activity 8]: Conduct Farmer workshops on water conservation and management techniques

[Activity 9]: Workshops on crop diversification and drought resistant crops.

[Problem 2] Chronic under-nutrition

Family garden and nutrition program [Solution to underlying causes; Lack of knowledge of nutrition and Home Gardens]

[Activity 1]: Conduct a food security, food diversity and home gardening survey
[Activity 2]: Workshop and follow-up in family nutrition and home garden planning for nutrition

[Activity 3]: Establish nutrition garden demonstration centers 
Animal Husbandry Program [Solution to underlying causes: Chronic under-nutrition.]
[Activity 1]: Community-based workshop and survey with community members to identify their knowledge of animal husbandry.
[Activity 2]: A training program with a view to increase the training level of farmers in improving their know-how and skills in health, hygiene, nutrition, and proper care of livestock

[Activity 3]: Consultation with pastoral animal husbandry expert to develop a participatory process and training program

[Activity 4]: Periodic training sessions and 12 months of follow-up activities with pastoralists

[Problem 3]. High infant mortality rate

Health and Community Awareness Program: Local Community Health Practitioners [Solution to underlying cause: Inaccessibility of health facilities]:

[Activity 1]: Community-based workshop and survey with community members to identify their knowledge health issues (consciousness raising).

[Activity 2]: Develop partnership with community health center expert (specialty NGO? Government?) To improve a plan and develop training programs
[Activity 3]: Community workshop to receive feedback on health centers and facilities

[Activity 4]: Building/retrofitting health center and facilities

[Activity 5]: Training of local community health practitioners

[Activity 6]: Provide 12 months of follow-up, regular professional support, and regular supplies

Part 4.

Goal Statement: 
1800 family members from four villages of Mpharane, Lesotho will be able to [Underlying causes to problems as if they have been solved] (1) enjoy better health through a Health and Community Awareness Program, (2) increase crop harvest and sustain 12 months of food security per year through (3) Climate Smart Agricultural Practices Programme, (3) improve nutrition through Family garden and nutrition program and Animal Husbandry Program. [Positive Impacts] (a) ) improved growth and development, (b)reduce infant mortality rates. (c) Increase food security as well as household disposable income for the smallholder farmers, (d) improve  knowledge on alternatives such as adaptation technology – leading  to a decrease in  malnutrition among children.(e) better school attendance and performance—leading to an increase in their ability (f) to develop and prosper as adults, and also increases the (g) ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.

	[image: image1.jpg]



	Adaptation. 
1. We chose a soil and water conservation program which would fit the scope and context of our project and would help the farmers adapt to a variable climate situation. 

	
	We have not posted any article for sharing, but we are however in the process of compiling resources that we feel might be useful for community interventions including experiences from different countries in Southern Africa.


