	Muthui/Watson OL 2.2 Week One Student Logframe 

	3000 inhabitants of 500 Kenyan households will obtain a secure source of water.

	
	
	
	
	
	
	

	Problem Statement
	[Underlying Causes ]A shortage of water for drinking, cooking, hygiene and home gardens for 500 households in Lita, Kenya, due to drought caused by climate change, and lack of knowledge of water management has led to [Problems] (1) chronic ill health and (2) lack of water for domestic crops, [Negative Impacts] limiting community food security, children’s abilities to participate and concentrate in school, and the ability for adults to participate in income generating activities, lead productive and prosperous lives, and to contribute to the development of the community thereby continuing the cycle of poverty.

	
	
	
	
	Objectively Verifiable Indicators
	Means of Verification
	

	Goal

[Short-term and medium–term outcomes of the activities/outputs/sub-goals of the project]
	Goal Statement:

500 households in Lita, Kenya will enjoy [Problems as if solved] (1) improved health and (2) food security through a [Underlying Causes to problems as if solved] spring protection and water re-routing project that will provide sufficient water for drinking, cooking, hygiene, and kitchen gardens improving [Positive Impacts] children’s abilities to participate and concentrate in school, and adults’ abilities to participate in income generating activities, lead productive and prosperous lives, and to contribute to the development of the community and thereby rise out of the cycle of poverty.

	
	
	[Long-term positive outcome] Impact
	500 households in Lita have are leading productive, healthy lives and are contributing to the development of their community.

	(1) Sub-Goal 1 (Objective) [sub-components of the main goal, which when added together describe the main goal]

	Water Harvesting and Community Water Management Program
	[Short-term positive outcome influencing mid-term positive outcome] The 500 households in Lita will have access to a safe, secure source of water of drinking water within 12 months as a result of the water security program. 
	Outcome [Medium-term positive outcome leading to long-term positive outcome (Impact)]
	The 500 households in Lita will have adopted the use of a safe, secure source of water contributing to increased hygiene and a decrease in disease as well as a more well-nourished community as a result of an increase in the number of household kitchen gardens leading to increased food security.

	Output 1.1 [sub-components of the sub-goal, which when added together describe the sub-goal]
	100 representatives from each of the households participated in workshops on water and health, and planning and management for the construction of a water security program. 
	100 community members learn about the health problems caused by lack of water and how these can be avoided.  Members contribute to the planning of the spring protection program.
	Copy of sign-in sheets and photos of the workshops; Copy of signed visit sheets, field staff notes, schedule and photos, quotes of thoughts of participants.
	

	
	Activity 1.1.1
	Develop workshop lesson plan and materials
	Lesson plan prepared, workshop materials collected
	Printed copy of lesson plan, delivery or purchase receipts of materials – or photos
	

	
	Activity 1.1.2
	Arrange workshop meetings 
	Prospective attendees filled in sign-up sheets for workshops & schedules prepared
	Copy of attendance; copy of schedule
	

	
	Activity 1.1.3
	Present workshops
	100 community members attend workshops on water and health; planning for spring protection.
	Copy of sign-in sheets and photos of the workshops
	

	
	Activity 1.1.4
	Follow-up meetings held once per month
	Subsequent meetings are planned to remind members of their role in water security program and update members on the spring protection program’s progress.
	Copy of signed visit sheets, field staff notes, schedule and photos
	

	Output 1.2 [sub-components of the sub-goal, which when added together describe the sub-goal]
	100 community members and 4 outside experts constructed spring protection walls and installed piping, treatment tanks, and pumping to access points for collection over a period of six months throughout the dry season. 
	100 community members learn how to protect the spring well and re-route the water.  The community owns the system and all benefit from the program.
	Worker sign-up sheets; photos; schedule of building activities
	

	
	Activity 1.2.1
	Design & Engineering
	Experts and those who have already constructed similar systems are consulted.  The community remains involved and is encouraged to provide insight.
	Plans and drawings, photos, community feedback in the form of quotes or evaluation forms.
	

	
	Activity 1.2.2
	Arrange expert assistance
	Expert assistance is found
	Credentials are noted, a contract is written and signed
	

	
	Activity 1.2.3
	Purchase materials 
	Materials for construction are purchased.
	Copies of receipts, photos
	

	
	Activity 1.2.4
	Building phase/ facilitate establishment and maintainance  of the water project
	Construction of the system
	Photos, schedule of building activities, participation records
	

	
	Activity 1.2.5
	Operationalize system
	System is tested and management begins
	Photos, community feedback, follow-up meeting notes

	

	

	Output 1.3
	12 members elected as Area Water Committee (AWC) attended 4 workshops over a period of 2 months to ensure proper operation and management of the new system.
	12 community members learn to manage the spring protection system in a sustainable manner, contributing to a feeling of community ownership and shared responsibility for lasting impact.
	Photos from election meeting; photos of elected committee; notes from the meeting; quotes from community and newly elected committee; photos and sign-up sheets from subsequent AWC workshops; lists of responsibilities and management techniques; schedule of management activities.

	
	Activity 1.3.1
	Develop workshop lesson plans and materials
	Lesson plan prepared, workshop materials collected
	Printed copy of lesson plan, delivery or purchase receipts of materials – or photos
	

	
	Activity 1.3.2
	Arrange workshop meetings 
	Prospective attendees filled in sign-up sheets for workshops & schedules prepared
	Copy of attendance; copy of schedule
	

	
	Activity 1.3.3
	Present workshops/Train 12 committee members on water use  and management
	12 AWC members/ acquire skills in water management attend workshops on management of spring protection program
	Copy of sign-in sheets and photos of the workshops/ handouts / teaching notes
	

	
	Activity 1.3.4
	Provide 3 months follow-up/ follow up meetings to monitor progress
	After completion of workshops, visit AWC members every month for three months to ensure member satisfaction and continued participation.
	Photos; interview notes
	

	
	
	
	
	
	


