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Assignment Four. Leading a Participatory Workshop to Assess Community Vulnerability and Adaptation Capacity
Part 1

We started preparing for the workshop 2 weeks ahead of time having realized that not all the materials that were needed (like paper and markers) and that we needed to develop some materials like a how-to card to give to the participants, and also I wanted to make a few simple posters to illustrate some of the ideas that were going to be discussed in the workshop.  The workshop however, couldn’t push through on the original dates and we had to wait for the following weeks. Nevertheless the workshop did take place then and it was a great success.
We decided to break the workshop in two consisting of representatives from now four community representatives so as to allow for full participation in some focused group discussions. The earlier intentions of splitting the groups into three (Men, Women and Youth failed since the community agreed to approach the exercise through a mixed male and female focused groups.

We also needed to find four colleagues that would be willing to help in the facilitation of the split workshop and support during the workshop.

Part 2

Though I've given a lot of workshops, it was good that a lesson plan was made. It helped me and the Agricultural Field Officers to get started and when little things came up that threw us off track, it helped get us back on track.

We tried to be as inclusive as we could in order to make all the community members part of the process particularly the women who were reported to be inactive (one of the groups even had a woman as the recording secretary) and also so that we could collect new bits and pieces of information that were not known before..
At the beginning of the workshop our main concern was that the information that was to be presented would be too complex. But it worked out fine, the participants were receptive, they contributed wonderful ideas and useful information, and seemed to understand the information that we exchanged except for the differentiation between “flood”and “water logging “conditions which seemed exchangeable in their discussions. It was agreed with the field officer that for now, we treat the two as one. The community is  looking forward in a few weeks to seeing what the information looks like after compilation.

It feels like we have a good baseline (the information will be compiled from the charts we developed during the 4 exercises) of where the community is now – that we can use for a comparison when the project finishes in 2 years time.

We did the entire 4 exercises of the workshop in two sessions of about three hours each. A locally brewed sweat drink was being served during the meetings.
My colleagues and I took photographs of a variety of different kinds though there wasn’t enough opportunity to look at them on the back of the camera to examine for quality and focus during the process.

We took notes on the lesson plan of things that were going well -- and the things that we could improve the next. 

The next day (Monday actually) the team and I got together and reviewed the workshop and made notes that would help us to a better job the next time we give it. 

We all felt that the lesson plans from the handbook were very well done and we didn't really have too many improvements that we would recommend. Three things that we came up with were: 
1. We wish that we would have had a few more staff members in the workshops to be able to walk around and answer questions and encourage people.

2. Though the Head Woman proposed a full day’s training due to the crop weeding the community members are involved in the mornings and also due to the financial requirement for luncheon which I was not able to provide we had to go for a two afternoon periods. During relaxed periods resources allowing the whole day would be better as afternoons people usually arrive late creating pressure in completing exercises as well as losing the participation of women towards the end as they have to go and prepare meals.   

3. We wish that we would have had time to screen some documentaries regarding the happenings elsewhere in trying to adapt or evidence of the effects of climate change.
We all agreed that the workshop was a success.

