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	200 people from Yadua will enjoy an enabling environment to live in through an ecosystem based adaptation program 

	http://www.csd-i.org/ 
	
	
	
	
	
	

	Problem Statement
	200 people in the village of Yadua, Fiji are suffering from increase erosion of shoreline caused by increase wave actions due to the reduction of mangrove forest and a reef which acts as buffers – and climate change induced rising sea levels which contributes to loss of houses, arable land and housing sites and sedimentation caused by soil erosion that smothers the reef reducing fish level. This affects livelihoods and leads to a reduction in their ability to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their community.



	
	
	
	
	Objectively Verifiable Indicators
	Means of Verification
	

	Goal Statement
	200 people in the village of Yadua, Fiji will be able to protect their shoreline from erosion through an ecosystem-based adaptation program which includes components on understanding ecosystems as natural buffers, land management, habitat restoration techniques, and coastal management planning, improving livelihoods and leading to an increase in community’s ability to lead the productive, meaningful and prosperous lives they need to leave the cycle of poverty and contribute to the development of their community. 



	
	
	[Long-term positive outcome] Impact
	200 people in the village of Yadua have risen out of the cycle of poverty and lead prosperous, meaningful, productive lives.

	(1) Sub-Goal 1 (Objective) [sub-components of the main goal, which when added together describe the main goal]

	Ecosystem based adaptation program
	40 households representing 200 people on the island of Yadua will be able to protect their shoreline from erosion through a 12 months ecosystem-based adaptation program
	Outcome [Medium-term positive outcome leading to long-term positive outcome (Impact)]
	40 households members adopt an ecosystem-based adaptation program allowing them to have better shoreline to utilize and a healthy reef for fish harvesting, and be productive members of their community     

	Output 1.1 
	60% of the total adult population (men and women) in Yadua village participated in a workshop to learn the values of their natural environment and their roles as natural buffer and other related coastal processes and receive a 1 month follow up
	60% of the total adult population will learn the values of their natural environment and their roles as natural buffers and other related coastal process, and share about it to others for 2 months  
	Copy of sign-in sheets and photos of the workshops; Copy of signed visit sheets, field staff notes, schedule and photos
	

	
	Activity 1.1.1
	Develop workshop lesson plan and materials
	Lesson plan prepared and workshop materials collected
	Printed copy of lesson plan, delivery or purchase receipts of materials – or photos
	

	
	Activity 1.1.2
	Arrange workshop meeting
	Workshop venue confirmed and attendance sign in and schedules prepared
	Copy of attendance ; copy of schedule
	

	
	Activity 1.1.3
	Conduct workshop
	Community members attend workshop
	Copy of sign-in sheets and photos of the workshops
	

	
	Activity 1.1.3
	Provide 1 month follow up 
	Families visited after 1 month to determine how many other members of the family have learnt of the information shared in the workshop from those that attended   
	Copy of signed visit sheets, field staff notes, copy of table to assess awareness of family members on the topics shared in the workshop 
	

	Output 1.2 
	50% of the adult population in Yadua identified as key farmers (men) participated in a workshop to learn ideas on sustainable land use practices for farming and receive a 2 months  follow up
	50% of the adult population will learn ideas on sustainable land use practices for farming and adopt it for 2 months   
	Copy of sign-in sheets and photos of the workshops; Copy of signed visit sheets, field staff notes, schedule and photos
	

	
	Activity 1.1.1
	Develop lesson plan and materials
	Lesson plan prepared and workshop materials collected
	Printed copy of lesson plan, delivery or purchase receipts of materials – or photos
	

	
	Activity 1.1.2
	Arrange workshop meeting
	Workshop venue confirmed and attendance sign in and schedules prepared
	Copy of attendance ; copy of schedule
	

	
	Activity 1.1.3
	Conduct workshop 
	Community members attend workshop
	Copy of sign-in sheets and photos of the workshops
	

	
	Activity 1.1.4
	Provide 2 month follow up
	Families visited once a month for 2 months  
	Copy of signed visit sheets, field staff notes, schedule and photos
	

	Output 1.3 
	50% of the adult population in Yadua village identified as key fishermen participated in a workshop to learn of two key habitat restoration techniques (mangrove and artificial reef) and its benefits and can use the idea to set up one on site: 3 months follow up
	50% of adult population will learn of key habitat restoration techniques and its benefits and set up a project within 3 months
	Copy of sign-in sheets and photos of the workshops; Copy of signed visit sheets, field staff notes, schedule and photos
	

	
	Activity 1.1.1
	Develop workshop lesson plan and materials
	Lesson plan prepared and workshop materials collected
	Printed copy of lesson plan, delivery or purchase receipts of materials – or photos
	

	
	Activity 1.1.2
	Arrange workshop meeting
	Workshop venue confirmed and attendance sign in and schedules prepared
	Copy of attendance ; copy of schedule
	

	
	Activity 1.1.3
	Conduct workshop
	Community members attend workshop
	Copy of sign-in sheets and photos of the workshops
	

	
	Activity 1.1.4
	Provide 3 months follow up
	Community visited once a month for 3 months after workshop   
	Copy of signed visit sheets, field staff notes, schedule and photos; copy of project plan developed
	

	Output 1.4 
	60% of the total adult population (men and women) in Yadua village participated in a workshop to learn ways of managing their coastal environment and develop a management plan: 2 months follow up     
	60% of the total adult population will learn ways of managing their coastal environment and develop a management plan
	Copy of sign-in sheets and photos of the workshops; Copy of signed visit sheets, field staff notes, schedule and photos
	

	
	Activity 1.1.1
	Develop workshop lesson plan and materials
	Lesson plan prepared and workshop materials collected
	Printed copy of lesson plan, delivery or purchase receipts of materials – or photos
	

	
	Activity 1.1.2
	Arrange workshop meeting
	Workshop venue confirmed and attendance sign in and schedules prepared
	Copy of attendance ; copy of schedule
	

	
	Activity 1.1.3
	Conduct workshop
	Community members attend workshop
	Copy of sign-in sheets and photos of the workshops
	

	
	Activity 1.1.4
	Provide 2 month follow up
	Community visited once a month for 2 months after workshop to help develop management plan   
	Copy of signed visit sheets, field staff notes, schedule and photos; copy of draft management plan developed
	


