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Assignment 1. What’s the real problem?
During July of 2012, I was able to work with an NGO (Superior Broom Producers) comprising farmers of coccothrinax barbadensis (locally known as “Latanye” in the Creole language) and producers of brooms made from the leaves of the Latanye. The members of the organization participated in a needs assessment with nine (9) members comprising male and female. Each member had the opportunity to contribute to the discussion and made their voices heard in identifying the local needs.  They were each provided with 10 beans with which they could vote in prioritizing the needs that were articulated during the workshop.  These participants were representative of 8 households of persons in the community associated with the NGO who would be actively engaged in working on a project aimed at improving the situation of members and the wider community.  The needs they identified were matters related to accessing of markets for crops and products, land tenure and ownership, poor access to farm holdings and transportation of produce, poor functioning of organizations, education and awareness of agri-based enterprise, destruction of small ruminants by stray dogs, lack of political will, deforestation and the effect of changing weather conditions. These needs were expressed as the following problems.

	The full list of needs/problems and the vote results:
	Votes out of 90

	Low income  and poor returns on investment caused by:
	37

	
Bureaucracy associated with market access through the Ministry of Agriculture

	Land tenure of farm holdings is compromised by ownership status and touristic development nearby
	16

	The need for improvements in the road access to farms
	10

	Low level functioning of organizations caused by
	10

	                  Members being engaged in  on farm activities and become less available for group activities
	

	Poor  awareness and education on benefits of youth in agri-business 
	5

	Loss of livestock through slaughter by stray dogs
	4

	Political will  not  effecting  improvements in the sector caused by
	3

	                 Perpetuation of a culture of dependence on politicians    
	

	Indiscriminate burning of land leading to loss of crops
	2

	Deforestation 
	1

	Heavy siltation of rivers due to soil erosion
	1

	Poor yield from crops due to changes in the weather pattern (too much sun / insufficient rain/ impact of adverse weather conditions such as hurricane Tomas 2012)
	1

	
	


The Superior Broom Producers has previously implemented a nursery for seedlings of the Latnaye (latanier) plant as well as the mauby plant.  The group also engages in the manufacture and sale of brooms as well as craft items made from the harvested leaves of the Latanye plant.  Having conducted the needs assessment, the agreement was that a project would be undertaken to deal with improving access to markets to ensure that the producers realize an income from the efforts of farming and subsequent production of brooms and craft items so that the immediate challenge of low income and poor returns on investment can be addressed. 

In its own definition of the community problems, the NGO is keen to implement this new project by collaborating to develop a basic project outline.  Among the challenges in arriving at the project selection was the consideration of and disentangling of the varied problems/ needs, causes and impacts that the participants arrived at, and to embark on a process to organize their priorities into a simple project outline which is provided below.  

During the assessment and in reviewing the information provided, I remain aware of the need to ensure that the project remains simple.  Therefore, I selected the two main prioritized problems with two underlying causes.  It was important to make sure that the problem definitions and underlying causes remain concise and not in any way complex so that the purpose of understanding the process of project development continue to be at the centre of pursuing this course.  Situations of complex projects will arise but with new knowledge of how to develop and design projects in the right manner, such difficulties will be overcome on the development of other problems into future projects.

Project outline of problems/causes/impacts:

Problems:

· Low income from crops and produce 

Causes:

· Bureaucracy associated with market access through the Ministry of Agriculture; 

· Land tenure of farm holdings is compromised by ownership status and touristic development nearby
· Engaging in group activities are not see as beneficial to obtaining markets and direct consumers
· Changes in the weather pattern and the passing of Hurricane Tomas. Irrigation is limited due to extremes in the dry season (December to May)  and the wet season (June to November).  
Their negative impacts:
These challenges affect the organization and its members in their active involvement in developing successful agri-business to meet the needs of families and the wider community. This inhibits their ability to obtain more secure land tenure and the development of the organization to make a more significant contribution in alleviating situations of hardship encountered by the community, increasing awareness of the benefits of agri-business as well, as well as the impact of poor environmental practices on the community. 
Problem Statement:
The Superior Broom Producers representing 25 Latanye Farmers in the community of La Pointe, Micoud, St. Lucia are experiencing low income caused by bureaucracy limiting access to markets, unsecure land tenure, engaging in group activities that are not seen as beneficial to obtaining markets, and to changes in the weather patterns bringing extreme weather events such as hurricanes, and an increasingly unpredictable beginning  and end to the rainy season. These challenges affect the organization and its members in their active involvement in developing successful agri-business to meet the needs of families and the wider community. This inhibits their ability to obtain more secure land tenure and the development of the organization to make a more significant contribution in alleviating situations of hardship encountered by the community, increasing awareness of the benefits of agri-business as well, as well as the impact of poor environmental practices on the community. 
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	Adaptation. Short summary of climate-related underlying cause to community identified problem. 
Changes in the weather patterns and the impact of weather events as well as air born pests have resulted in reduced production of Latanye leaves.  Irrigation is limited due to extremes in the dry season (December to May)  and the dry season (June to November).  The recent passage of Hurricane Tomas (October 2010) caused damages in the form of major landslides that affect the quality and quantity of mature leaves. The spread of the black sigatoka diseases which severely impacted the banana industry has also affected other crops and there is evidence of reductions in the size and production of adequate leaves of the Latanye for the production of brooms. 
In experiencing these major challenges, difficulties for market access are compounded and result in low income from farming and production of brooms for sale.  This therefore threatens the livelihoods of the members of the organization and the wider community, particularly in the area of halting the negative impacts on low income to farmers and ultimately their potential to become indigent if relevant action is not taken to secure solutions to the problems encountered.
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	Forum Discussion Report. 
I was able to join the CSD-i community and posted comments on the use of the Ten Seed Technique (TST).  Advice of participants was not sought as I felt that I had a reasonable understanding of what I was doing.  I also joined the Subsistence Farming group.


The Process for effecting the workshop and the use of the Ten Seed Technique (TST) is illustrated by the following photographs.
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Participants Doing the Ice Breaker.  Labels were placed on the backs of all participants with the name of an animal on it.  Person A would read the name and present gestures as to what animal it is to Person B.  Only the person with the label could speak and ask questions (Person B).  Person A provides the description only using gestures and mime to convey to person B.  There was much fun and laughter in the gestures and the responses.
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 Identifying the problems
[image: image5.jpg]


 Identifying the problems
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 Participants reviewing the problems identified and discussing the reasons they are considered as problems that need to be addressed in the community.
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 Voting is completed.  Results of the votes cast.

[image: image8.jpg]


  Discussing the results
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  Discussing the results
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  Participant having a light snack

