SUPERIOR BROOM PRODUCERS AND LATANYE FARMERS

Latanye Farmers and their families enjoy improved incomes through greater access to markets and engaging in climate smart agricultural practice.

A two-page project summary for the Small Grants Program, Global Environment Fund  (SGP- GEF)
COMPELLING NEED

Consider yourself as producers who despite your best efforts are unable to secure markets for the products that you invest time and money in. 

The Superior Broom Producers representing 25 Latanye Farmers and their families (110 persons) in the community of La Pointe, Micoud, St. Lucia are experiencing low income caused by bureaucracy limiting access to markets, unsecure land tenure, engaging in group activities that are not seen as beneficial to obtaining markets, and to changes in the weather patterns springing extreme weather events such as hurricanes, and an increasingly unpredictable beginning and end to the rainy season. These challenges affect the organization and its members in their active involvement in developing successful agri-business to meet the needs of families and the wider community. This inhibits their ability to obtain more secure land tenure and the development of the organization to make a more significant contribution in alleviating situations of hardship encountered by the community, increasing awareness of the benefits of agri-business as well, as well as the impact of poor environmental practices on the community.
APPEAL FOR FUNDING
$54,480.00 will help 25 farmers and their families (110 persons) to participate in an Advocacy program and a Climate Smart Agriculture Practice Program.   to makes an official claim to the Ministry of Agriculture and akin agencies to include budgetary assistance to Superior Broom Producers and Latanye Farmers.  

Support of $54,480.00 from the Small Grants Program of the Global Environment Fund will help the Latanye famers become advocates for their needs for greater access to markets and improved incomes.  This will result in making an official claim to the Ministry of Agriculture and akin agencies to include budgetary assistance to Superior Broom Producers and Latanye Farmers.  This will help farmers in identifying and gaining access to markets and obtain higher income from products.  The project activities will help  farmers, their families and by extension the community to take charge of their own development and to foster better practices in ensuring climate smart agricultural practices are undertaken to improve their operations. 
ABOUT YOUR ORGANIZATION

Why invest in Superior Broom Producers and Latanye Farmers? 
Superior Brooms and Latanye Farmers was established in 2002 to address needs of the farmers of the Latanye and producers of brooms and craft made from the harvested leaves of the latanye plant. The organization has continued to pursue the interest of its members and the wider community and was able to undertake several projects the largest being the establishment of a nursery and a small office location at the nursery site.  The Ministry of Agriculture and IICA provide technical assistance and oversight to the organization and continue to engage them in various training programs for better organizational management.
The advocacy program will foster commitment to actions aimed at responding to community identified need  and securing lasting solutions. Through the Climate Smart Agricultural Practice component of the project, the Superior Broom Producers and Latanye Farmers will also obtain increased awareness of the benefits of agri-business as well as the  positive impact of climate smart agricultural practices. In learning and applying  suitable technologies farmers will obtain sustainable, improvements in  incomes  for themselves and families
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The organization’s approach for developing its members is to ensure that they are engaged in the process from conception to completion and beyond.  Such engagement creates a greater sense of ownership and members feel empowered when trained to be responsible for directing the growth and development of their organization and community at large.   By providing opportunities for greater markets, farmers and their families are able to improve their receive an education that leads to a productive future. 

The members of the organization makes a significant contribution to reducing costs by undertaking some of the activities on a voluntary basis.  This demonstrates their commitment to the success of cost-effectively implementation of project activities. The relationships and support of governmental and non-governmental organizations are factors that will support the successful implementation of the proposed project. 
HOW YOU PLAN TO SOLVE THE PROBLEM

This Proposal:  Advocacy Program that secures greater access to markets and provide training in climate smart agricultural practices.

With this proposal, the group wants to help 25 farmers and their families (110 persons) become catalysts to improving local incomes through greater access to markets using:
· A community Advocacy Program which includes workshops, supplies and follow-up on:
· The value of advocacy in securing relevant Government budget support for securing better markets for produce/ products
· The development of an advocacy plan in order to work together with the authorities in identifying and gaining greater access to markets
· A climate smart agriculture practice program that includes workshops, supplies and follow-up on:
· Increasing awareness of the benefits of agri-business as well as the  positive impact of climate smart agricultural practices  
The Advocacy program will empower farmers and the community so as to identify their needs and the actions they need to undertake to address them.  By securing Governmental budgetary and technical support they will continue to pursue advocacy to address future needs of the community.
Short-term engagement in advocacy and investments in climate smart agriculture practice will begin to show the potential long-term, sustainable benefits within six (6) months.  

Through the establishment of an advocacy plan, farmers will be directly involved in working towards securing markets.  Training in climate smart agricultural practice will be hands-on through the support of specilized facilitators. Workshops will reinforce the practical aspects of the project implementation and ensure success for farmers and the community.  
MEASUREMENT OF SUCCESS
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How do we know our programs will work? 
According to information obtained through materials read including a handbook on advocacy, it is evident that  Successful community advocacy programmes are focused on community persons making demands for a solution to a common problem by lobbying and influencing the decisions makers for change.   Good advocacy planning is guided by a cycle that requires a sustained effort and can involve the repetition of stages in actions towards the change needed.  Advocacy takes commitment, hard work and requires time. Community determination and unity of purpose ensures that short term and long term actions can only be sustained by mobilizing community assets while developing the community’s capacity and resources to make decisions and take relevant actions.  This leads to improvements and  better futures for all.     

Improving access to markets via the Ministry of Agriculture will require changes that demands specific policy focus that addresses the needs of the farmers.  Therefore, understanding policy formulation processes is important to project planning.  
BUDGET NARRATIVE

The Superior Broom Producers and Latanye Farmers is requesting of the SGP-GEF $54,480.00 for this $67,995.00, 12 month project, that will improve the lives of 110 persons and by extension potentially the entire community of La Pointe (some 600 persons). The funds will provide  a total of 12 workshops aimed at advocacy planning and execution, and various activities in climate smart agricultural practice. 
This will include participatory mapping of water and land resources and uses, soil restoration and conservation techniques, crop diversification and drought resistant crops, and the establishment of demonstration farms.  Each of the workshops undertaken will have follow up activities to the workshop activity and be reinforced by a program that engages the beneficiaries beyond the workshop sessions. The farmers group is able to provide 15% of the total project cost which amounts to $13,620.00.
CONCLUSION

In pursuing this project, Superior Brooms believe that our proposed programs are suited to the priorities of UNDP-GEF (SGP), in particular the advocacy program is designed to generate competence in and improve the effectiveness of organization to promote a better functioning political, economic and social system which creates an enabling environment.  Further the climate smart agriculture program supports the community in increasing their resilience to climate change and in long-term integrated planning to adapt to the effects of climate change.  By partnering with Superior Brooms, UNDP –GEF (SGP) will help 25 farmers and their families (110 persons)  increase their access to market and become more aware of better practices for more sustainable use of resources by becoming more aware of the benefits of agri-business and the positive impact of climate smart agricultural practice.   

Brenda Wilson
Project Developer
for Superior Broom Producers and Latanye Farmers
iambw64@yahoo.com
Superior Broom Producers and Latanye Farmers group is a community group supporting sustainable latanye farming and broom and craft production utilizing the latanye leaves. Also being developed by the group is the production of mauby plants - their planting and marketing. 
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