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Assignment 2. What’s your theory of a solution?
Part 1. 
Searching for project activities; a list of colleagues and websites that you consulted for potential activities.

We searched through the web for organizations working in the same geographical region, implementing projects related to food security, climate change adaptation and related issues, and we found the following:

INTERNATIONAL INSTITUTE OF RURAL RECONSTRUCTION
Website: www.iirr.org Africa Regional Center P.O. Box 66873-00800 - Nairobi, Kenya - Tel: +020-2370039/41/43/44 Fax: +254-20-444-8148  -  admin@iirr.org, africa@iirr.org; Kenya Programs Asset Building – Value Chains and Earn & Learn Programs Disaster Risk Reduction and Climate Change Adaptation Education for Pastoralists and Marginalized Communities

PRACTICAL ACTION 
Website: www.practicalaction.org Nairobi office: Email: Kenya@practicalaction.or.ke  Goal areas: Food, Agriculture and DRR

WORLDAGROFORSTRY CENTRE
Website: www.worldagroforestrycentre.org, Estern Africa contact ICRAF TANZANIA,C/o ARI-Mikocheni, Coca Cola Road, P.O.BOX 6226  Dar Es Salaam, Tanzania,   TEL: +255 22 2700660/0718 533 661 Key project areas: African Highlands Initiative; Bio Energy;  Conservation Agriculture with Trees; Collective Action and Institutional Strengthening;  Improved Capacity in Rain Water Management; Evergreen Agriculture;  Landcare

We have found the following project implemented by FoodWaterShelter organization  (www.foodwatershelter.org.au) a good reference for two reasons:
· the location is Kesho-Leo village at the outskirt of Arusha, which is not far away from Moshi;
· they built an eco-friendly children’s village, which offers early-learning education, health, social skills and leadership programs to prepare children to successfull social and educational interaction;
· revolving around the community and education aspects of Kesho Leo are the permaculture systems that strive to provide all of the food, water and energy needs of the residents. Basic needs of water, sanitation and power are provided through rainwater harvesting, innovative batch compost toilet systems, and solar power. 
In the end, we consider the Kesho-Leo project as a successful example from which take inspirations for our idea to provide Njiapanda community with an Educational Centre run by representatives of the local community, where residents can learn appropriate strategies to reach sustainable and self-sufficient community.



Part 2. 

Problem Statement:
Since 2007 about 1300 households at Njiapanda, Tanzania  are suffering from food insecurity due to poor soil conditions, severe crop failure, and climate change and variability which lead to extreme weather events such as recurring drought and a lack of rain. These challenges lead to acute malnutrition which fosters other problems such as poor school attendance (leading to a high dropout rate and an increased number of street children), and poor health among children and adults which lead to opportunistic disease and the reduction in the labor force which reduces the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.

Part 3.
Project Outline: Problem list combined with potential interventions/activities/solutions that I chose

Problem: Food Insecurity

Soil restoration Program (solution to underlying cause: poor soil conditions)
· Activity 1: Surveys and interviews to collect traditional knowledge on agriculture, changes in agricultural cycles, vulnerabilities and coping strategies
· Activity 2: Develop plan that combines resilient and improved agricultural techniques with traditional knowledge for an overall improvement in productivity
· Activity 3: Workshops on soil restoration and conservation techniques 

Appropriate home gardening techniques Program (solution to underlying cause: severe crop failure)
· Activity 1: Baseline Survey for a better understanding of community food security and family nutrition
· Activity 2: Workshop and follow-up in family nutrition and home garden planning for nutrition
· Activity 3: Kitchen gardens workshop

Appropriate soil and water resources management Program (solution to underlying cause: Climate change and variability, which lead to extreme weather  events such as recurring drought and lack of rain)
· Activity 1: Participatory mapping and identification of local soil conditions, natural water sources and water challenges 
· Activity 2: Setting up of a community based Watershed Management Committee
· Activity 3: Workshop on water harvesting and management techniques
· Activity 4: Water conservation practices to combat drought
· Activity 5: Committee participatory workshop on developing a community-based and implementable Watershed Management Plan

Part 4.
Goal Statement: 
About 1300 households at Njiapanda, Tanzania are enjoying food security due to a soil restoration program, an appropriate home gardening techniques program, and an appropriate soil and water resources management program. These opportunities lead to sound nutrition in children which fosters good school attendance (leading to a reduction in dropout rate and the number of Street children), and good health among children and adults leading to a strong labor force which increases the ability of adults to lead the productive, meaningful, prosperous lives they need to leave the cycle of poverty and contribute to the development of their communities.
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	Adaptation. 
1. We have chosen the provision of an Educational Centre, focused on smart agriculture techniques, soil and water resources management, as appropriate solution to help the local community adapt to a variable climate situation. 
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	CSDi Development Community Posting. 
We posted this on the Adapting to Climate Change group page:
Hi Adapting to Climate Change Group.
I joined the online adaptation group OL341 and developing a project at the foothills of Kilimanjaro mountain, Moshi (Tanzania).
[bookmark: _GoBack]We are addressing the food insecurity faced by  Njiapanda community, composed by 1300 families, which is related to lack of fertile soil, drought and crop failure. The idea is to set up a permaculture demonstration centre, a place where local people can meet to share their knowledge, and learn soil restoration,  water resource management, smart agriculture techniques in order to move into sustainable management of their resources and be self-sufficient.  
I'll be very glad to receive from you any advice as regards. Do you know any similar successful example achieved in the area?
Thanks,
Gemi






NEED ASSESMENT AT NJIAPANDA HIMO MOSHI
 (TEN SEED TECHNIQUE)
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	SN
	 PROBLEM
	RANK

	1
	FOOD INSECURITY (DROUGHT AND HUNGER)
	1

	2
	POOR HEALTH  SERVICES (HIV/MALARIA),MALNUTRITION
	2

	3
	POOR EDUCATION SERVICES
	3 

	4
	LACK OF JUDICIARY( INCREASED CRIME)
	4

	5
	POOR SHELTER/ HOUSING
	5
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